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Contractors catalogue of

FINES & FAILURE

The catalogue of contractors’ failures and fines is growing fast, Some
contracts have had to be terminated. Other contractors have been
heavily fined for failing to provide an acceptable standard of service.
Faced with more complaints some contractors are pushing their work-
force even harder leading to walkouts and sackings as workers refuse to
work excessive hours with poor working conditions and benefits.

@ Since refuse collection in Wirral was
taken over by Waste Management Ltd
(a subsidiary of the National Freight
Corporation) on June 13th, there have
been up to 600 complaints daily.
Rubbish has gone uncollected for
weeks. In two areas residents have taken
direct action. On the large council
estate at Leasowe, and in the private
residential area of Homelands Drive,
streets have been blockaded by bags of
rubbish in protest against the service.

Penalty clauses will be invoked
against the company and council officers
are investigating how to terminate the
contract.

@ Another contract in deep trouble is
Pritchard’s refuse work for South
Oxfordshire District Council. ‘A sub-
stantial part of the weekly payment to
Pritchard’s has been withheld’ (the

currently weekly payment is about
£11,500) but a council spokesperson
refused to reveal the amount claiming
that the fines ‘were a confidential
contractual matter between the council
and the contractor’. There have been
two strikes in the last two months. In
May, 40 workers walked out in a protest
over pay and conditions arguing that the
rounds couldn’t be completed with so
few workers. Pritchards had refused to
pay overtime for working a Bank
Holiday. At least one worker was fired
on the spot for refusing to work a
Saturday morning after already putting
in a b6 hour week.

Another walkout in July was caused
by Pritchards claiming that they would
pay for only 44 hours work per week
despite the fact that many workers are
working up to 56 hours a week in order

cont. on page 2
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.and more

@® Home Counties Cleaning Gmup

cleans the large Customs and Excise
headquarters in Southend — but had
£800,000 VAT arrears last October
{they still owe £230,000). Home
Counties is also behind with its PAYE
tax payments while they are cleaning
tax offices around the(muntrv National

~ Insurance payments are also in arrears —

the firm also cleans many DHSS offices.
Tax and NI arrears are now £101,000.
“In May Milton Keynes Development

Corporation issued a writ demanding

£18,000 in rent owed by Home Counties
for a rented factory. In July the Corpor-
ation cancelled a bus station cleaning

contract with the firm. Another 26

contracts may not be renewed,
"Home Counties was ane of four
firms awarded school cleaning contracts
by Cambridgeshire County Council in
June, However when the council saw
the Dajly Mirror investigation they
eliminated Home Counties and divided
the work amongst the other three
contractors. But this was after the
council had passed all four firms as
suitable for the comtract,
Home Counties and a number of ¢ sup-
ply companies under Oceana Holdings
are run by 23stone Patrick Doyle. He
lives in a £350,000 house in Buckingham-

shire and has two Rolls Royces, a
- Jaguar, a Cadiilac a Range Rover, a

Lagonda and two other cars. He also
has a 207 ton company yacht. More

~ than half his 9000 employees take

home less than £30 a week. ;
@ Initial Cleaning Services have been

~sacked from a £32,000 cattle market

c_leanmg c_qnt*ract by G!Duqester City
Council. The council privatised the
cleaning in November 1982 resulting in

~eleven redundancies, But earlier this

year the council’s Environmental Health
Officer threatened to close down the

" market on health grounds because the

standard of cleaning was so low. Initial
then asked the counﬁaﬁ to reiease them

 from the contract. Another firm has

e

taken over but

5 now castm the
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A FUTURE?

The Tories have embarked on a new and much bigger sale of public
assets and transfer of public services to private firms. In this article we
examine what’s in store drawing from the Tory Party 1983 election
manifesto, leaks of secret documents, plans revealed as part of new cuts
in public spending recently announced, and far reaching proposals being
circulated within government by extreme right wing organisations.

Philip Wolmuth

What the 1983 Tory Party
Manifesto promised

e The sale of 51% of British Telecom,
Rolls Royce and British Airways.

e The sale of substantial parts of
British Steel {at least half of it over the
next five years), British Shipbuilders,
British Leyland (including Jaguar, Uni-
part, Land Rover, truck and bus divisions)
and as many British Airport Authority
airports as possible.

e The introduction of private capital
into the National Bus Company, gas and
electricity services.

e The complete sale of British Gas
Corporation’s offshore oil interests.

e The extension of the right to buy for
council tenants and the enforced sale of
unused land owned by local authorities
and public bodies.

e Further encouragement of private
health insurance, a ‘closer partnership’
between the NHS and private hospitals

and contracting out of NHS ancillary
services.
e ‘Bring in private enterprise to serve
railway customers’ together with further
decontrol of bus licencing and minibus
regulations.
e Increased use of voluntary bodies to
run sports facilities and in health care.
e Defence of the ‘right of parents to
spend their own money on educating
their children’.

All of these went hand in hand with
proposals to attack trade union rights
and abolition of Wages Council.

What the leaked ‘secret manifesto’
revealed.

A series of documents from high level
special government committees leaked
to the press during the election campaign
revealed discussions of plans to:

e Hive-off state schools to the private
sector.

e Privatise National Insurance to insur-
ance companies and friendly societies.

e Force more young peaple to pay for
their training and reduce the overall
level of wages, combined with cuts in
unemployment benefits.

e Use of private hospitals and nursing
homes for NHS patients for both short
and long term stay including geriatric
care. Nurses accommodation to be
privatised along with the sale of more
NHS land and property to private health
companies. Firms to take over manage-
ment of pay beds in NHS hospitals or
the sale of wards or wings of hospitals.

What the extreme right is
demanding

The right wing Adam Smith Institute

(ASI) (a London and Washington based
policy research group) has produced a
number of pamphlets extolling the
virtues of privatisation. It recently
launched its ‘Omega’ project. Various
ASl committees are currently meeting
to draw up privatisation proposals and
a report will be released and circulated
around government departments in
October 1983. The ASI has already
campaigned for the privatisation of state
pensions, roads, railways and most other
services.

In July the national media presented
as ‘news’ that two known rabid right
wing ‘professors’ Beesley and Littlechild
were calling for the privatisation of over
80% of nationalised industries in Lloyds
Bank Review. This would include the
sale of the National Coal Board, British
Rail, British Telecom, the Central
Electricity Generating Board and the
Post Office. The same day the right
wing Institute of Economic Affairs
issued a report ‘Liberating the Letter’
calling for the abolition of the Post
Office’s monopoly and the sale of shares
in the corporation.

New cuts and sales

In the current session of Parliament,
legislation is being introduced for
the sale of British Telecom and the
Royal Ordnance Factories, Legislation
already exists for the possible sale of
gas and electricity showrooms. Ship-
repair yards at Falmouth, Grangemouth,
Tyne Shiprepair and Vasper Shiprepairs
in Southampton are also likely to be
part of the early sales. Urgent studies
have been ordered into the possibility of
turning Britain’s major profitable air-
ports into private companies (British
Airports Authority had £3bm profits
last year, all from commercial operations
like duty free sales, compared to a loss
on traffic activities).

Early in July the government
announced further cuts of £500m in
public spending plus an additional
£500m sale of public assets (£750m
sales already planned for 1983-84).

FROM PAGE 1

to complete the work. A senior manager
from Pritchards” London office inter-
vened and eventually agreed to pay up.
Complaints about the service are still
pouring in (see PSA No 2}. Rubbish in
many rural areas hasn't been collected
for two weeks or more,
@ Three ex-Pritchards employees from
the Bath street cleaning and refuse
contract have complained of Victorian
management attitudes. They complained
of no paid holiday in the first year of
employment, removal of the canteen
from the depot, a large increase in
workload with some working up to ten
hours longer per week, and Pritchard’s
managers refusing to take advice from
experienced staff. One worker said ‘At
least with the council you felt they were
more concerned with keeping the streets
clean.’

@ Taskmasters (a subsidiary of Alfred
Marks) have had to pay £2000 in
penalties to Merton council for inade-
quate work on the refuse and street
cleaning contract, The penalty system
started in March after a three month
‘settling in” period.

@ Wandsworth council have fined
Pritchard Services Group £20,000 in the
first eight weeks of the mobile gardening
contract. Record numbers of complaints
about work not done or botched work
have flooded the Parks and the Leisure
and Amenities departments’ switch-
boards. Pritchards have now raised
their summer staffing to 51 employees.
This is 40% higher than the original
skilled workforce managed by the
Parks Department which was disbanded
when Pritchards got the contract,
Further information from Mike French,
Convenor, Wandsworth Council Manual
Workers Union. Tel: 01-788 7113.

@ Grandmet Catering Services have
had their contract terminated at the
Civic Centre in Tory-controlled Enfield
following numerous complaints. The
work is now being done by directlabour.
@ Waltham Forest College have ter-
minated their contract with the Exclusive
Cleaning Group. The college were dis-
satisfied with the quality of the service
and now employ cleaners on a direct
labour basis. Waltham Forest is also
Tory-controlled.

@ Last's of Colchester have pulled out
of a one year school meals contract with
Essex County Council at Clacton County
High School. The pilot contract cost the
county council £2000 more than the
school meals service would have cost.
The service will be returning to the
school in September. The firm do not
want to be considered for any further
school contracts.
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TELECONMS
CARVE-UP

The Government, as predicted, plans to
re-introduce its Telecommunications
Bill to authorise the privatisation of
British Telecom. It is now expected to
be law by April 1984, The sale of 51%
of BT, valued at £3-4 billion, over-
shadows all other privatisation measures
in the sheer scale of the operation. A
straightforward stock market flotationis
considered impracticable by the Govern-
ment, which is now considering a
number of options for selling off BT in
parts. These options include:

e attempts to attract small investors
with share offers attached to telephone
bills and ‘Buzby bonds’ on sale at post
offices.

e aspecial issue on the New York stock
exchange to bring in foreign capital.

e a placement of shares with major
telecom equipment companies.

e the division of BT into separate
companies consisting of major parts

‘like the network division, equipment,

property division — to be sold separately
at at different times.

The Telecommunications Bill merely
authorises the sale of BT, not the method
of sale, which is still up for grabs. The
Government appears torn between its
declared policy of wide distribution of
share ownership and the easier option of
a carve-up between large and powerful
shareholders, including foreign interests.
The BT chairman, Sir George Jefferson,

o highway
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is still pressing for BT to continue as a
single company and not to be sold off
in parts.

As reported in PSA 2 the POEU has
adopted a policy of refusing to connect
the rival Project Mercury into the BT
phone system. On 20th June two BT
engineers were suspended for refusing
to interconnect Mercury in the City
and London North Central areas. BT
management then carried out the inter-
connection. The response of the union
was to withdrawn some 30 workers in
London for a week. Management action
on Mercury in Holborn brought further
union retaliation and seven men are
currently out in that area.

Future action

The POEU is determined to maintain
its resistance to Mercury and is holding
a special conference in September to
seek a mandate for wider industrial
action against the whole privatisation
plan. The victory of the left in gaining
control of the union’s executive at the
annual conference .in June indicated
somg dissatisfaction with the previous
EC’s conduct of industrial action, and a
new determination to fight privatisation,
For this purpose a fighting fund of
£136,000 has been set up for the
campaign.

BTUC, the federation of six unions
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formed to campaign against the sale of
BT, reaffirmed its intention to fight the
Bill at a national campaign committee
meeting early inJuly. Itis now discussing
its campaign strategy for the months
ahead.

At present BT has over 76,000 call
boxes throughout the country: each
makes an average annual loss of £2100,
These call boxes are a crucial life line
for the millions who cannot afford a
phone in their own home, especially
in rural areas where they are least
profitable.

It is difficult to see who will take
on the call boxes when BT is sold —
they are not an appealing proposition
for companies aiming at profits rather
than public service. Raising prices is
not a realistic prospect, as they have
already increased at a rate far beyond
the rate of inflation. It is a frightening
praspect that we may have no access to
999 emergency services in years to
come,

._'wesmms*r R




4 Public Services Action No 3

‘More
‘News

PLAYING FIELDS FOR SALE
 The Northolt playing fields in Ealing,
covering 39 acres and used by 56
- different sports and social organis-
~ ations, may be sold-off by owners
- Kensington and Chelsea council. In
the past eight years over a hundred
_ acres of playing fields have been
sold in Ealing which now has a
deficit of about 240 acres based on
_ national standards. This is only one
of about 200 examples of councils
planning to sell playing fields. These
sales are being vigorously opposed by
the Central Council for Physical
‘Recreation, They state that about
3300 acres of recreational land are
“included in local authorities registers
- of unused land although the Act
specifically says such land should not
be included. Further details from
Nigel Hook, CCPR, Francis House,
Francis Street, London SW1.

CHIPS ON SALE

Bnmm s one and only pfoducer of
- _mlcmchms Inmos, is owned by the
' govérnment through a 75% stake
~held by the British Technology
Group. But not for much longer.
Inmos shares seem likely to be
floated on both the British and
American Stock Exchanges later
this year. One of the big American
computer or microchip firms may also
- buy a stake in Inmos. Here is another
. example of the state nurturing a
- company through its developmental
stage when investment is needed,
only for it to be sold as soon as itis
~_more. secure and profrtable

'THE AGE OF THE PRIVATE
- TRAIN?

Private firms and financiers are
reported to be drawing up proposals
to submit to British Rail for the
pnvatnsatnon of the London-Southend
and Slough-Windsor lines. Talks have
‘already been held about hiving-off
- the London-Gatwick rail link. The
- NUR and ASLEF are totally opposed
_ to privatisation.
: Meanwhile in America the govern-
“ment owned Conrail Freight service
is up for sale. Taken over by the
 government in 1976 following the
collapse of Penn Central and otherrail-
- way companies, Conrail has reported
profits after slashing routes, imposing
- wage freezes, and 4600 redundancies.

in Federal subsidies. The railway
unions have put in a £1300m bid for
the system. The money will come
. from tax rebates due to Conrail for
its unprofitable years, a £330m cash
payment arranged through the Chase
Manhattan Bank, and £200m in future
wage concessions by union members!

Ulrike Preuss (INPCD)

By 1985 it will have received £6000m

PRIVATISING
EINICATION

The government has made no secret of
its determination to support the growth
of private education at the expense of
state schools. The main plank of its
privatisation strategy is vouchers, now
apparently to be modified and used for
higher education. The privatisation
process is already well established and
largely hidden. In a RICE paper by
Richard Pringle published in February
this year, the true extent of privatisation
is described. He cites a whole range of
examples of the process.

BUYING PLACES IN PRIVATE
SCHOOLS WITH PUBLIC MONEY

® through the assisted places scheme
by which local authorities help parents
pay fees for private schoals.

® places paid for by government for
children of people in the armed forces
and overseas service.

e fees for pupils in former direct grant,
now private schools.

® places bought by local education
authorities for pupils with special needs,
eg the physically or mentally handi-
capped, those with social needs, very
gifted children.

e the 13 weeks off-the-job training in
the new Youth Training Scheme will
not be fully covered by FE colleges
because there is insufficient money
available: this area will now be open to
competitive tenders from  private
schemes.

SUBSIDISING PRIVATE SCHOOLS

e the charitable status of private
schools releases them from paying rates,
taxes on profits, or National Insurance
employers surcharge.

® this charitable status enables fee
payers to gain tax advantages through
life insurance schemes, covenanting fees.

® the charitable status of non-
educational institutions enables them to
support independent schools, eg the
St John Hospital Trust in Devon makes
generous grants to independent and
voluntary church schools.

e payment in full or part by private
companies of employees’ school fees.
This is treated as an expense and offset
against taxes.

e training of teachers for the prwate
sector is at public expense.

® the inspectorate now also services the
private sector, at public expense.

HIVING OFF SCHOOL

PROPERTY AND SERVICES

TO THE PRIVATE SECTOR

e handing over school cleaning and
school meals services to private firms.

e selling off school and college buildings
to the private sector.

e selling off playing fields, sports
grounds and leisure areas belonging to
schools.

e renting out school facilities only
where they can be paid for.

PAYING FOR SERVICES

IN THE PUBLIC SECTOR

e certain lessons like swimming and
music which used to be thought of as
essential are now only available in some
areas to parents who pay — using private
tutors.

® books and teaching materials are
increasingly being paid for by Parent-
Teacher Associations and by individual
parents. This is the case also for
essentials, library books, scientific and
laboratory equipment, computers, etc.

® school maintenance is now partly in
the hands of volunteer parents and
teachers in some places.

® school uniforms, where schools insist
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on them, mean that parents are paying
private businesses in order that their
children can have a ‘free’ education.

® school outings and trips are increas-
ingly only available for those pupils
whose parents can pay for them to go.

® YTS allowances of £25 will mean
young people increasingly opt for train-
ing rather than education, with only
those whose parents can afford to keep
them remaining in full-time education.

® ftransport to school for children who
live within the statutory walking dis-
tance has to be paid for by parents in
rural areas.

Teachers

“We are fighting to save the education
service. It has been starved of resources
for years. Now the very foundations on
which it is built are threatened.”

(NUT leaflet)

In May this year the National Union of
Teachers launched their Campaign for
Education — Qur Children QOur Future
— aimed to put education on the public
agenda again. The fact that it never
became a major election issue, at least
on a national scale, was no fault of the
NUT and can be blamed both on the
Labour Party and on the media. The
Tory administration combines sustained
public attacks on the standards in state
schools with a deliberate policy of
diverting desperately needed funds from
the public sector into private schools.

The NUT campaign publicity exposes
the attack on education over the last
four years and the new threats facing
state schools and colleges. It describes
the achievements of the state system
over the last 20 years and presents a
positive programme of improvements to
fight for.

The Campaign is based on 3 funda-
mental principles:
e All children should have equal
opportunities to develop their abilities
and talents to the full.
® Access to a public education service
of the highest quality is a fundamental
right for all children.
® Access to education should be free
and not dependent on the ability to
pay.

On the basis of these principles the NUT
has drawn up a manifesto of 8 demands.
1. Nursery Education should be avail-
able for all children at the age of 3 if
their parents request it.

2. A Broad Curriculum for All: all
children should have access to a full
range of subjects in a modern well-
balanced curriculum.

3. Smaller Classes: there should be
sufficient  teachers employed to
ensure that every child receives individ-
ual attention.

4. Special Needs: children with special
needs must receive the special help they
need and have a right to expect.

5. The Quality of Teaching: there must
be a better training course, better train-
ing for teachers in their first year at
school and more in-service training.

. Total

f 1ght back

6. Buildings and Resources: all children
should have pleasant, well-maintained
and properly resourced schools in which
to learn.

7. Education Beyond 16: education
should be a lifelong process. Young
people over 16 should be encouraged to
continue their education by allowances
at least equal to Supplementary Benefit.
Student grants must not be replaced by
loans.

8. Comprehensive Schools: the long
struggle for comprehensive education
must be completed. (Some 90% of all
secondary age children in state schools
are now in comprehensive schools.)

The NUT is currently consulting
local branches about their experience
and ideas about what direction the cam-
paign should now take. It is also looking
at ways in which pressure can be
exerted in parliament.

On July 7th — less than a month
after the election — the press carried
reports of a ‘confidential’ government
paper advocating a new round of spend-
ing cuts for education which would
mean 60,000 teachers losing their jobs.
Schools will be hard pressed to hang on
to existing staff and resources, let alone
campaign for improvements. It is to be
hoped that the NUT will take their
campaign outside the profession and
into the communities they serve, to
broaden the campaign base for the fight
which lies ahead against this fresh
onslaught from the Tories.

Leaflets, badges and posters are
available from NUT, Hamilton House,
Mabledon Place, London WC1.

OUR CHILDREN
. OUR FUTURE

%

Philip Wolmuth

DUDLEY
CLEAN-UP

Dudley’s notorious Tory council are at
it again. 700 cleaners face the sack
following the council’s decision to put
out school cleaning to contract.

The effects on the work force will
be disastrous. Wages will be cut from
£1.71 to £1.30, hours will be cut by
some 50% and the numbers will go
down as well. All this in a borough with
an appalling unemployment level and
with many of the cleaners being the
sole wage earner,

Three contractors have got the
contract including some names familiar
to Public Service Action readers — Task-
master (fresh from Merton), Initial {part-
owned by BET) and Office Cleaning
Services (OCS).

The defeat of NUPE's attempt to
stop the Council is all the more dis-
appointing because victory was possible.
All NUPE cleaners were on strike,
support from across the whole range of
council services was promised and
teachers had already stopped 14 large
schools for health reasons. Unfortun-
ately, a GMWU meeting for the minority
of cleaners in the GMWU decided not
to take action and the rest of the action
fell apart.

But whilst the Council may be gloat-
ing, pupils, teachers and parents won't
be. Education in Dudley has been
hammered so much that even the Her
Majesty’s Inspectorate heavily criticised
the Council last year for the appalling
state of classrooms, textbooks etc. The
council was even further embarrassed
recently when allegations in the
NALGO ‘Put People First” film were
confirmed at Mons Hill School where
the headmaster described the school as
showing an ‘aura of dereliction’.

The Council will now turn their
attention to other services such as
school meals. They are determined, in
the words of the Council’s leader and
used car salesman Jack Edmunds ‘to
run Dudley council as a business’.
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Contractors & Consultants

PRIVATE ROADS

TARMAC
BIDS

Tarmac, one of Britain's largest construction and building materials
companies, is heavily involved in privatisation. It is currently negotiating
with Labour-controlled West Midlands County Council to build a £45m
privately-funded public road linking Wolverhampton (Tarmac’s head-
quarters) with the M6. The proposed road is not even on the Department
of Transport’s list of suspended trunk road projects.

Tarmac have been in the forefront in
attempts to get the government to agree
to privately-funded roads. They have
argued that these projects should be in
addition to, not replacing, existing road
schemes thus providing more work for
the contractors. Late last year the
government commissioned merchant
bankers Charterhouse Japhet to examine
ways in which private-funded road
projects would be acceptable to the City
ie. how they could ensure secure profits.

It is likely that the contractors and
financiers would pay for the construction
of the road and then receive royalties
over 1b-21 vyears according to the
amount of traffic using the road. The
TUC studied similar funding proposals
for the M25 Swanley-Sevenoaks link
and discovered that it would earn

ST
i

investors an annual average return of
15%. It would cost £400m over 21
years compared to £234m if the scheme
was publicly funded and financed by
long term borrowing. Tarmac have
formed a consortium with the National
Westminster Bank and Saturn Manage-
ment, a subsidiary of Mercantile House
Holdings.

A Tarmac waste disposal subsidiary
has formed a new joint venture with
Saturn Management and Saturn Leasing,

TARMAC'S SHAREHOLDERS
INCLUDE:
Tyne and Wear County Council 150,000
Staffordshire County Council 65,999
NCB Pension Fund 1,311,514
London Transport Trustee

Co Ltd 255,000
Co-operative Insurance Soc. 200,000
Church Commissioners 566,000
Lucas Staff Pension Trust 192,500
Lucas Works Pension Trust 77,500
Cambridgeshire County Council 45,144
Clwyd County Council 55,000

Northumberland County Council 60,000

Shropshire County Council 50,000
Cumbria County Council 70,000
Durham County Council 102,340
East Sussex County Council 130,000
Essex County Council 210,000
Hampshire County Council 145,000
Powys County Council 26,000
City of London 64,000
Brighton Health Authority 10,000

another Mercantile company, to form
Saturn Econowaste. They hope to gain
more waste disposal contracts with local
authorities.

Cruise missiles could soon be sitting
in Tarmac constructed storage facilities
at Greenham Common. The company
has a £11m contract at the base.

Chief Executive Eric Pountain (40%
wage increase in 1982 to £95,000)
returned from a 10-day trip to South
Africa last November. Tarmac are

BIRMINGHAM

WAGE CUTS

700 school cleaners are the latest victims
of Council policies in Birmingham.
Britain’s largest local authority decided
on 28th June to hand over a large chunk
of school cleaning to a Danish multi-
national ISS Servisystem.

This is the latest chapter of a long
running saga. Last autumn, whilst the
dustmen were being blackmailed into
putting in their own tender, the
education committee started moves to
privatise some school cleaning. Deter-
mined efforts by sections of the work-
force led to an infamous circular 10/83
which advised headmasters on how to
contact the police to remove pickets
whilst supervisors were issued with large
wire-cutters.

Unfortunately by this stage one
GMWU branch had decided to take part
in tendering rather than resist outright.
Prolonged discussions took place which
resulted in an Education Department
tender being made alongside the six
from private contractors.

The following points should be

noted:
* Only the 50 large secondary schools
were put out to tender leaving the less
profitable primary schools, annexes etc
to be done by direct labour.

* Redundancy payments totalling
£897,150 will have to be made to 686
cleaners.

* The Education Department tender
was thrown out despite offering a 48%
increase in productivity, the loss of
262 jobs, and despite adding a carrot of
big savings in the 247 primary schools
and colleges in Birmingham if the 50
school tender was accepted. The
education committee threw out the
Education Department tender for the
b0 schools but ordered them to proceed
with the other savings!

* The unsuccessful contractors who
also tendered were Initial Services,
Exclusive Cleaners, Cleaners Ltd (a
Pritchard Services Group subsidiary),
Provincial Cleaning Services (part of the
Hawley Group — see PSA No.2) and

ICC (Cleaning Services) Ltd.

* The tender by Initial Services was
based on productivity increases of
between 67% and 170% on the accept-
able figures devised by the council’s
works study department. Their tender
was rejected because the council con-
sidered they couldn’t meet the speci-
fication. Exclusive and Provincial both
got their schedule of rates wrong.

* Somge idea of the rundown in school
cleaning can be gained from the savings
offered by the Department tender:

hours worked

per week year

21,643 1976

12,662 1983
7,685 tender offer

Up to now, the Tory Council in
Birmingham have been happy to get big
concessions out of the workforce
instead of hiving off services, Does this
represent a change of policy?

Hourly rate
Holidays
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already building luxury housing for
whites outside Johannesburg but after a
visit to the black: township of Soweto,
Pountain claimed that Tarmac could be
building 400 units a year. He ‘is con-
vinced that the potential for building in
the black township is enormous’.

In the company’s 1982 annual
report he states ‘a fundamental precept
of the present management is one of
unremitting attention to improving the
quality of profits, both in relation to
sales and to capital employed’.

Turnover reached £1046.4m in 1982
with record pre-tax profits of £68.7m.
Tarmac's activities include caonstruction,
quarry and building products, road buil-
ding, housebuilding and improvement,
and property development. Subsidiaries
include Holland, Hannen and Cubitts,
McLean Homes and Hoveringham Group
PLC. It relies heavily on contracts from
public bodies eq. nationalised industries,
Department of Transport, NCB, NHS , | Sheffield
and local authorities in Britain and over- , = , 1 the firm
seas. It is looking to expand its overseas e i ._'contracts
business, currently accounting for 15% '
of turnover, and recently bought a
quarter share in the Chicago-based con-
struction management company Schal
Associates, It is involved in a Channel
Tunnel consortium with Wimpey and
bankers Robert Fleming and Kleinwort
Benson.

[ e o B

contracts
PSA has re

irqmd fuei
'quarrymg, :
Manchester havfe ncreased day nurserv
provision, Training places for nursery
nurses have been slashed from more
than 4000 places to just 56 in the last
four years.

PRITCHARD'S EXPAND

Pritchard Janitorial Supplies, a subsidiary

of the Pritchard Services Group, has
» purchased Avon Janitorial Supplies in |
Bristol which has an annual turnover |
g Of about £%m. Pritchard has also taken' 1

:1Gm!:xl—! of West Germany for £77 oo | o

' jalises in factory equipment |
d will be linked with Prit-
other German company, Prc
SmbH, which has building a

‘I cannot think of anything worse for a
company than to have at its head, and
making its decisions, a group of people
who answer to the currently popular
description of ““wets".’

‘In making any particular decision,
it is essential always to keep to the
fore the purposes and benefits of the
shareholders.’

Lord Forte, chairperson Trusthouse Forte
PLC writing in The Director, July 1983
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enterprises’,

consultancy.

Mercury's profits for the year ended
31st March 1983 were £17.25 million, an
increase of £3.69 million over the pre-
vious year. Mercury's directors include
Lord Reoll of Ipsden, whose other
directorships include the London School
of Economics and Times Newspaper
Holdings Ltd; Viscount Garmoyle and
D G Scholey OBE who is also a director
of the Bank of England.

£15.7 million of this year's profits is
attributable to Warburg whose directors
include Sir Howard Guinness, Lord
Greenhill of Harrow, Earl Jellicoe, Sir
Ronald Meclntosh and Count C. Di
Robilant. In 1982 all the directors
earned over £640,000 between them.

Warburg clients include several foreign
governments, central banks and state
enterprises. The Times 29,6.83 reported
‘Warburg has also had another good
year in corporate finance with its share
of government sell-offs...stands to
benefit further from privatisation.’
They are involved with Britoil, British
Aerospace, National Coal Board and
British Telecom. BT is soon to be
privatised with a possible share issue
worth over £4 billion and their fee for
the BT sale ‘should keep the roof on
the new King William Street offices
where next year Warburg will practice
their characteristic austerity in greater
comfort’. (Daily Mail 29.6.83)

A Warburg subsidiary is Nutraco
Nominees Ltd which acts as a nominee
company for Warburg clients. A nominee
company does not ‘trade’ (ie. make
profit/losses) but is used by individuals
and companies primarily to deal in shares
without having to publicly disclose their
identity or their shareholding. In their
position Warburg are clearly able to
advise clients of the gains to be made by
investing in companies likely to benefit
from privatisation. Nutraco, for Warburg
clients, are shareholders in the following
companies that are involved with privatis-
ation. It is by no means the complete
‘list but a small example that reflects a
trend.

CITY Connections

S G WARBURG & Co Ltd merchant bankers, are one of the government’s
financial advisers on privatisation. Experts in ‘restructuring of state
Warburg is owned by MERCURY SECURITIES PLC, a
multinational with a network of over 70 companies specialising in
merchant banking, insurance, ship broking and employee benefit

Barratt Developments (increased 40 687 shs. j

~ Cable and Wireless (increased by 132,500 shs, 3
Grand Metropolitan '
Associated British Ports He}ld;ngs
Britoil
Town & City Properties
{increased by 250,000 shs.}
Hospitat Ccrpc\rauon 0{‘ Amerlca

'SHAREHOLDINGS HELD YM*‘&%@HW“ ENER

1,283,18_{}_
9400

13,600
15,099

. 323 260
316,597
- -319,323

The vast majority of Warburg clients’
investments go through Nutraco so
shareholdings in any one company could
represent one or many Warburg clients,

Warburg company secretary lan
Marshall told PSA that their corporate
finance and investment activities ‘are
separate entities” and that they ‘are
careful to avoid conflicts of interest’
being governed by ‘strict rules’. He
added that their investment managers
did not have ‘a hit list of companies’
nor did they have ‘a guiding hand".

Another Warburg subsidiary, Mercury
Fund Managers Ltd is a company that
runs seven unit trusts. At the beginning
of 1981, Mercury unit trusts were worth
£25 million; today they are worth over
£175 million.

A unit trust invests the combined
contributions from individuals, compa-
nies and institutions in various securities
and pays dividends in proportion to
holdings. One trust Mercury General
Fund, for example, aims ‘to achieve
long term capital appreciation for
shareholders while at the same time
producing a reasonable level of income’.
Accounts for the year to 23rd February
1983 show the fund’s total value as
£47,249,159 with income from invest-
ments as £1,429,971. The managers’

SP_.}N Gl QWEPLC} e

(see PSAT)

 (sce PSA 2)

 lseePSA2)

{see PSA 2)

~ (see PSA 1)
 lsee PSA 1)
 (see this issue)

4343670 sharesasat 9882

- 3,553,460 17.383
149,622 30683
2571258 2283
' 2,560,198 28.3.83
- 460,000 e
415,916 Joqo081
523,750 . e

104,476
| Geipte.

service charge was £252,622.

Over 87% of the fund is invested in
the UK, the rest being invested in USA,
Japan, Germany and South Africa.
Privatisation is an area ripe for specu-
lation and investment, over 7% of the
fund being invested in the following
companies either through new acquisi-
tions or increased holdings during the
financial year:

The fund also cashed in on Govern-
ment sell-offs by buying and selling
within the vyear 17,500 shares in
Amersham International and 200,000
shares in British Aerospace.

The Mercury International Fund also
bought and sold 8,750 Amersham
International, 87,745 Britoil and sold
50,000 Cable & Wireless shares during
the financial year. This fund also holds
250,000 shares in Brambles (see PSA 2)
worth £360,292, representing 1.37% of
the total fund, and increased their
holding in National Medical Enterprises
to 35,000 shares representing 2.25% of
the fund’s investments.

The Mercury American Growth Fund
valued at £7,472,387 states the case for
investment in North America as it (N.
America) being ‘politically stable and
economically and culturally committed
to the concept of free enterprise’. Most
health care in N. America is private and
at 29.4."83 the fund had 18.92% of its
investments in North American com-
panies associated with health care.
American health companies are now
looking to the UK for expansion with
the Government’s destruction of the
National Health Service.

According to a spokesperson from
Warburg there is apparently ‘no specific
strategy’ of investing in companies
likely to benefit from privatisation.

T e L e TN T ot RO 5 . T
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PRIVATE

HOMES

NEW BILL

The Housing and Building Control Bill
published on 24th June will soon go
through House of Commons Committee
stages before becoming law. Its main
aims are to extend the privatisation of
public housing and associated services,
resulting in the further deterioration of
services for tenants and massive job
losses in the public service unions,
Briefly, the Bill
e Extends the sale of public housing
— tenants will be able to buy long
leases (previously only freeholds) from
local authorities, new towns and housing
associations.
— maximum discounts available will be
increased to 60% for tenants of 20 years
or more tenancy (previously 30 years
and 50%).
— ‘shared ownership schemes” will
enable tenants to buy 50% of their home
(with a mortgage) and rent the rest until
they can afford to buy outright.
— the Secretary of State will have
increased powers to ‘assist’ tenants
‘experiencing difficulties’ of buying their
home.
e Privatises council dwelling repairs
— schemes will be introduced whereby
tenants will have to hire private con-
tractors and also pay towards the cost
of repairs that local authorities are
legally responsible for.
e Relaxes building regulations and
allows the construction industry to
‘regulate’ itself
— inspectors (from the construction
industry) approved by the Secretary of
State will, instead of local authorities,
supervise building works t® weaker
standards.
A briefing paper for tenants and
trade unionists setting out the Bill
and its full implications and what
can be done by campaigning against
it is available price 20p (discounts for
bulk orders) from SCAT Publications,
27 Clerkenwell Close, London ECT.
Telephone: 01 253 3627.

BIG LOSSES

The long term loss on the 526,000
council houses sold in four years of
Conservative government will be at
least £10,800 million. This figure is
based on an average long term loss on
each house of £20,470 following an
update of the Nottingham study ‘Where
have all the assets gone?’ (50p from
SCAT Publications).

Most, if not all, of this loss will have
to be borne by future council house
tenants. So whilst those that buy now
get an average discount of £7,282, those
that do not will have to suffer. higher
rents.

GRANNY
HOMES

The Director of Kent County Council
Social Services, Nicholas Stacey, has
suggested a means of speeding up the
privatisation of care for the elderly.
Speaking at a recent dinner hosted by
Private Patients Plan, a private health
insurance company, he suggested that
local councils should no longer provide
old people’s homes but only places
where people could be sent for short
periods. He thought that private enter-
prise should provide sheltered housing.
His plan included encouraging the
elderly to sell their homes and rent a
portacabin placed at the bottom of their
relatives gardens. They would then have
several thousand pounds to spend on
the extra costs of privatised care. When
they died the coffin would go out the
front door whilst a ‘helicopter lifted the
cabin’ to another spot. Stacey does not
appear to live in a flat,

Meanwhile an increasing number of
private residential homes for the elderly,
children and mentally handicapped are
being set up. In some cases officers are
leaving local authorities to set up their
own homes. Others are being set up by
companies with a string of homes
charging the NHS and local authorities
week ly fees of up to £250 per person. It
is also reported that British and American
financiers are now very eager to invest
in these developments. There is nothing
like criticising the state for so-called
waste and inefficiency on the one hand,
whilst using public money to profiteer
from the needs of children, the elderly,

-and handicapped on the other.

WIGAN-

BARRATTIZED

Yet another North-west Labour council
has fallen for the lure of the Barratt
organisation. Some 97 council owned
maisonettes within Wigan have been put
under the hammer and are being sold to
Barratts for the princely sum of £30,000
— £310 per maisonette, The plan is to
remove the upper storey of these blocks
and convert them into ‘ideal’ homes for
sale at £18,000 per unit.

So secure are Wigan Council in the
belief that no one wants these dwellings
that they have been offered to Barratts
with vacant possession, Unfortunately,
no one had bothered to consult with
existing tenants about the intention td
sell. Many of them did not know about
the proposal until it was announced in
the local press. Said one tenant ‘I still
haven’t received a letter from the council.
I've spent a lot of money in making this
place my home and 1've no intention of
leaving now.’

Share slump

Barratt’s shares on the Stock Exchange
fell 32p (knocking £60m off the value of
the company) the day after a World in
Action TV programme which criticised
timber framed housebuilding. Other
builders using timber framing, including
Wimpey’s, also suffered a fall in the
value of their shares,

ESTATE
AGENTS

In February 1982, Tory-controlled
Barnet Council hired four firms of estate
agents in an attempt to speed up council
house sales and relieve excessive work-
loads in the council’s estates department.,

Now an O and M study of the
service commissioned by the Council has
backfired on them: a recent confidential
report condemns the estate agents’
services as unsatisfactory, unreliable,
too costly and providing no measurable
benefits. .

The report states that even allowing
for increased staffing to cover the work,
up to £60,000 a year could be saved if
the service reverted back to Council
control,

Barnet NALGO have neither formally
seen the report nor been consulted
over the staffing implications. Branch
Secretary Bernard Springer told P.S.A.
“\We are opposed to council house sales
but our members provide a proper
service to the community. These estate
agents are just out to make profits and
they are having to be spoon-fed by our
‘members, | am glad that the report
vindicates what NALGO have said
all along, that privatisation isn’t cheaper
or more efficient.”

Despite the report, Barnet Council
have not yet decided to sack the estate
agents.
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CONTROLLING
CONTRACTORS

IMPOSING CONDITIONS

Each authority in the public sector normally has a set of Standing Orders which lay
down the basis on which contractors have to tender. If an authority cannot be
stopped from seeking tenders then the next step is to make the tendering conditions
as tough as possible. Imposing conditions will cost the contractor money and this
means that tenders will be more realistic and higher.

Standing Orders should include con-
ditions which demand:

Contractors employees, wages and
conditions

1. The contractor must be bona-fide,
registered with the appropriate National
Joint Council, trade or professional
association, and directly employ all
those people who work for it and any
subcontractors, ie. no self-employed. All
wages earned by workers engaged on
work under the contract must be paid
direct to them.

2. All those employed by the con-
tractor at the site or premises of the
authority must have the opportunity
and every facility for being a member
of an appropriate trade union. The
authority should demand a commitment
to recognise and negotiate with an
appropriate trade union. Where a council
has a union membership agreement with
its own workforce, the aim should be to
ensure all contractors meet the same
conditions.

3. The contractor complies at all times
with the Fair Wages and Conditions
Resolution (House of Commons 1946)
and has done so for at least six months
prior to tendering. (To be repealed on
23rd September 1983.) You could try
to demand that the firm’s wages and
conditions are the same standards as
the authority’s. This should also cover
comparable welfare facilities, rest breaks,
etc.

4. Contractors must employ a reason-
able proportion of apprentices genuinely
receiving ftraining based on the best
known practice in the industry.

5. Contractors employed by public
bodies should not operate blacklists.
Unions should be consulted about their
knowledge of blacklists which are
operated by contractors.

6. Contractors must fully comply with
government legislation against racial and
sexual discrimination as covered by the
equal opportunities, sex discrimination
and race relations Acts. They much
provide details of any prosecution for
failure to comply with the relevant
legislation, together with details of
any Industrial Tribunal claims brought
against them by any present or former
employee under current legislation.

7. Use should be made of the Depart-
ment of Employment and local news-
papers for recruitment of labour. (Some

DON'T YOU J0OST KNOW
goME. FHYSTER'S qoNG
1O FIND A WAY

THROOGH!,

councils have suggested that preference
should be given to local residents.)

Heaith and Safety

8. Contractors must fully comply
with the Health and Safety at Work
Act 1974 and submit an acceptable
policy statement of how they intend to
implement it on the contract, ensure
that there are properly recognised and
elected safety reps., and permit the
council’s Chief Safety Adviser to inspect
all parts of the site at any time. Failure
to meet health and safety standards will
lead to being struck off the approved
list of contractors for several vyears.
Contractors must also produce copies of
any reports made about their activities
by the Health and Safety Executive.

Standard of Work

9, Contractors must be responsible for
all rectification work for a resonable
period after completion of building,
repair or maintenance contracts.

10. Contractors are subject to penalty
clauses for inadequate standards or non-
completion of a service, eg. fixed fines
for_failure to collect refuse bins, etc.
and higher fines if these failures are
repeated. The contractor must also post
a substantial performance payment and
guarantee bond for the term of the
contract, A 10% performance bond is
often sought but some authorities have




“ by e
". “l ¥ == 19
& = .' ” //‘

\..'

THI9 ON'T LOBBYING,

LADIT'S JOST A

TOKEN OF OUR
AFEECTION ...

-IE]

N
3
..

‘HI'JIJJJJM I.;/{/-l -/
[ IIHHHIH&M'M- ,,’/

been demanding a 20% bond for building
contractors.

11. All goods and materials used or
supplied and all work undertaken must
meet the appropriate British Standard
Specification and the British Standard
Code of Practice.

Information

12. Contractors must produce details
of independently audited financial per-
formance and copies of companies
accounts submitted to Companies House
for the last three years. This should
include the names of directors and
financial holdings in the company.

13. That companies should be required
to disclose any financial contributions
to political organisations, especially the
Tory Party, Aims of Industry, the
Economic League, other ‘free-enterprise’
organisations, employers organisations
in the last five years.

Miscellaneous

14. Contractors will be fully charged
for the use of the authority’s premises
and equipment, eg. depots, storage
space, canteen, materials, telephone
etc,

15. Contractors must provide written
evidence to the authority of having
public liability and employer’s liability
insurance cover and must indemnify the
authority in respect of any claim arising
from the acts of the contractor, his/her
employees or equipmentin operating the
services contracted for, If the contractor
uses the authority’s premises, eq.
garages, workshops, then the contractor
must show evidence of adequate cover
for hire and property insurance.

16. Contractors’ plant and equipment
to be examined by the authority every
six months.

17. Contractors must face automatic
disqualification if they lobby or canvass
for the contract during the tendering
process. Unions should check whether
councillors or members have any
interests in the firms tendering.

18. Any costs incurred in the imple-
mentation of these conditions are to be
fully met by the contractors.

’ E
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19. All subcontractors must also comply
with all these conditions.

It is equally crucial to ensure that the
authority has the resources and political
commitment to carry out constant
supervision of these contract clauses.

This means:

e having adequate trained staff to
supervise work, carry out spot checks
on contractors’ work, investigate com-
plaints etc.

e regular reporting to the authorities
committees so that any necessary action
against contractors can be authorised.

Check vyour authority’s Standing
Orders to see which ones can be
strengthened.

The Local Government Act 1972
(Section 135) gives local authorities
the power to draw up Standing Orders
but remember that it is up to the
authority and not the contractor to
ensure that the Standing Orders have
been complied with. An authority’s
failure to enforce the Standing Orders
does not invalidate a contract.

Health Circular HC (81)6 spells out
model standing orders for Regional
and District Health Authorities (paras
24-34 deal with tendering). These
should be taken as the very minimum. It
is more important than ever for health
unions, CHC’s etc to ensure that health
authorities have a tight set of conditions
for contractors.

Ensure that the authority only invites
tenders from contractors onan approved
list which should be as short as possible
and only include those contractors which
have demonstrated their ability to meet
all the conditions in the council’s
Standing Orders. Any contractor later
being found to have broken these con-
ditions would be automatically removed
from the list.

Secure the right of disclosure of
information by the authority to the trade
unions about any company tendering
or doing work for the council. Union
reps. should, for example, be informed
automatically of any changes to the
approved list and reasons for it eg.
breaches of Standing Orders.

the closure of rn’
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PUBLIC
SERVICE

ACTION

Information

SAVE OUR SCHOOL MEALS SERVICE.

A NUPE education and information
pack. £1.00 from NUPE, 20 Grand
Depot Road, London SE18. The pack
contains sections on the various ways in
which school meals are being attacked
eg. price increases, privatisation, aboli-
tion and reorganisation. Includes a
school meals charter, case studies for
use in workshops and a CPAG booklet
on the stigma attached to free school
meals.

Scottish Public Services Under Attack —
Local government and the health service.
£1.50 from NUPE, 18 Albany Street,
Edinburgh, A detailed examination of
the effects of cuts and privatisation in
Scotland showing how government
measures have been used to penalise
council ‘overspending’. Lots of useful
information on expenditure on council
and NHS services, staffing levels and job
losses.

FAIR WAGES
Hollow win

Grandmet Waste Services have been
found in breach of the Fair Wages
Resolution {1946) on the Wandsworth
refuse contract by the Central Arbi-
tration Committee. They have been
ordered to increase wages by £6 to £8
per week and reduce the working week
from 40 to 39 hours,

Grandmet’'s wages were £117 per
week (40 hours) for a driver and £111
for collectors. This was contrasted
against£121.99and £117.59 respectively
as a comparison from 29 London
boroughs (including 331/3% bonus,

although workers in some councils can
get up to 50% bonus payments). No
wonder that Grandmet argued in the

Subscribe NOW

BULK RATES AVAILABLE

- BU uc RATES:

MAKING IT PUBLIC: Evidence and
action against privatisation by Dexter
Whitfield. Pluto Press £250 (£2.20
inc p&p from SCAT Publications).
‘Making It Public’, just published in the
‘Arguments for Socialism’ series, gives a
detailed account of the progress of
privatisation under the Tory government
and outlines the future threats to the
public services. It exposes the mythsused
to justify the Tory strategy and describes
the network of right-wing pressure
groups, employers organisations, national
and multinational companies and con-
sultants who are both pressing for and
profitting from privatisation. It demon-
strates how government policies should
be seen as an attack on both workers
and users of services, describes struggles
against privatisation, and shows, with the
example of the US, the full effects of
extensive privatisation. Lastly, it outlines
a socialist alternative of extended public
services under workers and users control,
and recommends a detailed 7-point
strategy for fighting privatisation.

PRIVATISATION — Who loses and
who benefits. 85p from Labour Research
Department, 78 Blackfriars Road, Lon-
don SE1. This pamphlet provides lots of

useful facts and figures about the
effects of privatisation in local and
central government, the NHS and

nationalised industries. Also has useful
information on contractors and examples
where privatisation has been stopped.

CAC hearing that it would be disastrous
for privatisation if they had to pay local
authority rates.

The victory is a hollow one. On July
13th Wandsworth Council considered
the CAC decision referred to them by
Tebbit. They decided to scrap the Fair
Wages Resolution from all further con-
tracts (the government is scrapping the
resolution anyway on 21st Sept 1983).
They also agreed to ‘enter into nego-
tiations with existing service contractors
(including Grandmet) and seek their
agreement to remove the fair wages
clause in its entirety from the contracts
retrospectively to the date of commence-
ment of the contracts’. Not surprisingly,
Grandmet are quite happy to renegotiate.
The workers will get no increase, not
even a back-dated one.

.PRICE 30p each mc[udmg postage or £2.80 for a vearty 10 issue subscription.

5-9 copies @ 25p each inc. post or £2.30 for each ‘IU issue subscription.
 10-99 copies @ 22p each inc. post of £2,00 for each 10 issue subscription.
- 100 or more copies @ 20p each inc. post or £1.80 for each 10 issue subscription.

- Issue Nos 1 and 2 still available — 40p {inc post) for a copy of both — save 20p!

REJECTED

A London Transport inquiry has
comprehensively rejected a plan by
Associated Minibus Operators to run
500 minibuses on four routes across
London. The inspector stated: ’‘In
- my view, the disadvantages and
dangers to the public are so over-
whelmingly greater than any possible
advantages that it would be folly to
implement the proposals’. He con-
cluded that the minibus service ‘would
add to congestion, would be directly
_contraty to the statutory requirement
for integrated services, would be
damaging to amenity in some ways,
would cause inconvenience and dan-
ger by stopping anywhere, ‘and by
diminishing the revenue would lead
to increased subsidy, higher fares or
the reduction or withdrawal of ser-
vices to the public not in competltton
with the AMOS routes’,
" However, news leaked out in Juiy
that Lon.don Transport had plans 1o
offer longer distance bus routes into
the London suburbs to private coach
operators. The TGWU believe these
proposals have been drawn up in
anticipation of a new Regional
Transport Authority being established
by the government to replace Londun
Transport.
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