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Privatisation the DIY way!

OPTING OUT

Do-it-yourself privatisation is to be the order of the day. If you can’t
abolish a public service outright, then run it down, deprive it of funds
(while putting public money into private alternatives) — and then

entice people out of it.

-HOUSING: Under the new Housing Bill
council tenants will be invited to opt out
of the public sector into the hands of pri-
vate landlords or housing associations,
where they will face uncontrolled mar-
ket rents and reduced security of
tenure. And you can't opt back.

BUT if your area is picked by minis-
ters for a Housing Action Trust, then
they choose for you: you are handed
over to the Trust of businessmen and
and housing professionals who will par-
cel you off to private developers, private
landlords or housing associations.

The new “right” is only to be for coun-
cil tenants: the homeless can't opt out of
B&B or cardboard boxes, and private
and Housing Association tenants
can't opt into council housing

EDUCATION: Local authorities in
London will be able to opt out of ILEA
because its Labour controlled and
spends too much on its service. The
Tory boroughs in ILEA have already
stated their intention to pull out.

51% of the votes of parents can take
any state school out of elected local
control for all time to be directly funded

@ Campaigning in Westminster to stay public (see page 9)

by government — losing all the training,
support services and other resources of
the local authority. Staff will be sacked if
they don't want to be opted-out and
don’t accept compulsory transfer.

Or, a parent can get the council to
pay for an ‘assisted place’ for their child
at a private school (which costs twice as
much as their child staying at a state
school), or send them to a privately-run
and financed City Technology College.

HEALTH: The DHSS are working on
plans to allow hospitals to opt out of the
NHS and be privately managed. They
could then compete with the NHS hospi-
tals or with private hospitals for patients
— on the basis of cost. NHS patients
would still get medical treatment free,
but could be sent to whichever hospital
did it cheapest.

There is a consistent pattern to the
drive to run down public services.
Starve the service of funds, underpay
the staff, create dissatisfaction and then
offer a “solution” of individual opting-
out, competing schools and hospitals.
And then call it “choice”.

It removes the services and thus the
users from the control or accountability
of local councillors. Parents and tenants
will find themselves as powerless in
relation to the new services as we all
are with the NHS.

Central Government still holds all the
purse strings. Not only does it decide
what to pay for and what not, but also at
any time can change the level of funding
or what is free and what can be charged
for.

Most people aren't fooled by this —
but they are desperate to get decent
housing, better schools and quick hos-
pital treatment.

[eeieehmni e e e A L R B it
Inside:
Strategy to combat
tendering
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TENDERING FOR
SPORTS AND

LEISURE

MANAGEMENT?

The management of sports and leisure facilities may be added to the
six services covered by the statutory tendering proposals in the
Local Government Bill (see PSA No 29). The Department of the Envi-
ronment has just published a consultation paper ‘Competition in the
Management of Local Authority Sport and Leisure Facilities’ with

comments in by 11 December 1987.

The consultation paper spells outthe
management function as:
@ Taking bookings
@ Collection of, and accounting for, fees and
charges
e Cleaning and maintaining buildings,
grounds, sports surfaces, plantand equipment
@ Supervising activities, e.g. lifeguards at
swimming pools
® Providing instruction in the sport and recrea-
tion activities offered
® Catering and the provision of refreshments
e Provision and hire of sports and other equip-
ment
e Paying for heating, lighting, and other ser-
vice charges
® Securing the premises.

Catering, cleaning, and grounds
maintenance work associated with
these facilities is already covered by the
Bill.

A wide range of facilities are
included:

@ Sports centres

Leisure centres

Swimming pools

Golf courses

Bowling greens

Putting greens

Tennis courts

Athletics tracks

Pitches for team and other games

Cycle tracks

Water sports facilities

Artificial ski slopes

Skating rinks

Indoor bowling arenas

e Beaches

The only exception would be sports
facilities which are an integral part of
schools and colleges, although the gov-
ernment’s plans for schools to opt out of
local authority control could lead to the
effective privatisation of schools sports
facilities.
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Total control for contractors

The government is also suggesting
that contractors should have virtually
total control of facilities including
policies on pricing, opening hours, and
admittance leaving local authorities
only to subsidise entrance fees for the
eldery and unemployed. Public
facilities would become private clubs.

The paper raises the question of
‘competition-free  allowances’ (more
business jargon enters public services)
where councils with “very small”
facilities might be exempt.

The next issue of PSA will have a
detailed criticism of these proposals.

PAY FOR SERVICES PLAN

SCHOOLS FIRST

Kenneth Baker's recent announcement
that he is to legalise schools charging
for ‘extras’ has caused an outcry. It puts
an official stamp of approval on a prac-
tice that already deprives children with-
out money of swimming, music, and
school journeys in many areas. At the
same time Government imposed cuts in

local government spending make sub-
sidies to provide equal access to ‘ex-
tras’ more difficult for councils

LIBRARIES AND
REFUSE NEXT?

Councils will be able to charge for a
whole range of services under an enabl-
ing power planned by Ridley for future

N nay. enforce a rc;thng
gramme’ — wit
between the tendering foreachservz
e Thé; overnment believes that

WORKING TOGETHER

legislation. This measure, designed to
undermine the whole basis of local pub-
lic services, was not announced, but
slid out in a written answer to a question
in Parliament in July. Policing, firefight-
ing, and school education are to remain
exempt, as are elections!
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PITS &

MORTAR

Tenants in privatised NCB housing face a new form of Rachmanism
from absentee landlords according to a new report by Shelter, Pits
and Mortar — Cashing In On Coal Homes says itis “not the Rachmanism
of serious physical intimidation but one of slow relentless exploitation.”

The reportinvestigated in detail eight
ex-NCB estates in Staffs, Yorkshire and
Derbyshire where private landlords had
taken over. They found “a consistent
pattern of disrepair, dereliction and
demoralisation” in many cases only
months after the houses had been sold
by the Coal Board.

But these aren't small hard-up land-
lords. Sir Laurie Barratt from Barratt
Homes was a major shareholder in a
small property company buying
houses. Moreover Tom Baron ex-hous-
ing advisor to Heseltine and the Depart-
ment of the Environment, ex-chairman
of Salvesen Properties Ltd and the
Stockbridge Village Trust (Cantril
Farm) was also purchasing property
and managing them himself!

Shelter catalogued 33 different prob-
lems faced by tenants. These include:
@ landlords buying the properties with-
out a word to tenants and months later
sending demands for hundreds of
pounds of arrears.

@ landlords ignoring most requests for
repairs, or expecting tenants to pay up
and be reimbursed at a later date.

@ landlords failing to provide rent
books or supply their name and
address.

@ rents being pushed up as fast as
possible.

@ landlords buying houses blind and
then selling them on within weeks at a
profit.

@ notices to quit being sent to pension-
ers who are up to date with their rent.
@ owners hiding behind networks of
companies or agents making communi-
cation impossible.

@ tenants’ letters being ignored or
returned unanswered.

Many of the tenants were elderly or
had retired due to ill health. One tenant
commented: “People shouldn't have to
be treated like this after working for the
industry all their lives. You come into the
house with the best of intentions, now
you're treated like dirt.”

THE BUYERS

Shelter themselves had difficulty in trac-
ing many of the owners.They found a
network of 8 inter-connected organisa-
tions and companies based in London
and yet tenants thought they had diffe-
rent landlords.

The report argues that the same kind of
companies and individuals, having
learnt certain lessons, will be bidding
for council housing.

C@n‘tract comphalwe

The AMA has produced a model ques
tionnaire and gmdehnes for companies
applying to join local authorities’
Approved Lists of contractors.

Contract Compliance policies h&v@}

been developed by councils over thga

employment practice in the eonstruo

tion industry and to give DLOs a fairer

chance of winning contracts in compet
tion with the private sector. The AMA
model has been developed from t

exp'erience of councils in this_._ﬁe&:i aﬁd >

and employers and the Comm@mon f@*
Racial Equality. -

GRANDMET SELLS
NURSERY CHAIN

Grandmet has sold its Children’s.
World chain of nurseries to ARA Ser- 1}

vices Inc for £71m, producing a £41m
profit having acquired the chain only
four years ago. Grandmet's chief execu-
tive of US operations was quoted as
saying that Children’s World was “not of
sufficient size to merit retention”. ARA
is involved in a wide range of activities in
the USA including food services, nurs-
ing homes, vehicle maintenance, and
building maintenance.

It also has a long record of Federal
investigations and fines for price fixing.
In Britain ARA is mainly involved in cat-
ering contracts e.g. Wandsworth homes
for the elderly. The sale extends Grand-
met's restructuring of its services divi-
sion which also included the recent sale
of its home nursing operations, Quality
Care (see PSANo 30).

UGLY NEW WORLD

“If you want to see what the future of
public housing could look like just
read this report. It’'s an Ugly New
World.”

Available from Shelter, 88 Old Street, Lon-
don EC1. Price £1.95.

Meanwhile ARA teams up
with GM

ARA and General Mdtors have
formed GMARA Industrial Cleaning,
a joint venture company which is to

seek industrial cleaning contracts
worldwide. ARA has also extended its
building maintenance division ac quir-
ing another cleaning contractor SER-
VISCO (Columbia Services) in a £40m
deal.




4 Public Service Action No 31

Health Service

MOORE'’S

MASSACRE

“High quality for all” is Minister Moore’s promise for the health
service — and high profits for the private sector. The plan:

@ Privatised path labs, ambulances,
building and maintenance, nurses’
homes and porters.

® Put more NHS money into private
hospitals. The NHS is already paying for
14,000 patients to be treated in private
hospitals each year. This “co-oper-
ation” must grow.

@ Invite private companies to take over
hospital management.

@ Invite managers and doctors to take
over hospitals and opt out of the NHS.
@ Break up national pay bargaining
structures.

@ Leave health authorities merely to
regulate and hand money out to who-
ever is running hospitals.

@® Encourage hospitals to run money-
making ventures on their premises to
boost income.

WINNERS

The private sector because it guaran-
tees them an income (after a period of
serious over-expansion) and offers
them ready made and staffed hospitals
to add to the empires.

The consultants — who already
double their income through private
practice.

The Government who can claim they
haven't destroyed the health service
(and who, if theyre lucky, might get
John Moore as their next leader).

DHSS MiitJohn.Modre:. éyes on the main
chance.

LOSERS

Those who need treatment and can’t
get it who are forced to pay for treat-
ment, when they've already paid for the
NHS in taxes and National Insurance.

Those who need treatment and can't
get it and can’t pay for private care. They
remain ill or die.

Health service workers, already
underpaid and exploited. They face
even worse pay and conditions — and
privatisation.

WELL
OILED

By the end of October BP will be fully
privatised, the government having sold
off its remaining 32 per cent share stake
in the largest international £7.5 billion
share offer. The government is using the
sale to try to widen share ownership.
Every applicant who applied before
October 9th has been guaranteed at
least 100 shares.

Although the sale may atiract new
shareholders it will only confirm the con-
tinuing trend of more people owning a
smaller and smaller proportion of
shares on the Stock Exchange. Indi-
viduals now own only 21 per cent of UK
company shares compared to nearly
70 per cent in the late 1950s.

The Stock Exchange, worried about
the financial institutions’ ability to pro-
cess the paper mountain caused by
several million small shareholders,

warned the government that the £250
minimum investment was too low. How-
ever, BP has always wanted a signific-
ant overseas share sale and more than
50 per cent of the shares will be sold to
financial
abroad.

institutions in Britain and

Remember the
headlines

‘PRIVATE BT
WILL
IMPROVE
EFFICIENCY’

Following the survey of BT’s
management offensive in PSA
29 we now cover recent reports

| on BT’s quality of service.

® An Office of Telecommunications
(the government regulatory body) study
of BT’s payphone service revealed that
23 per cent of callboxes were out of
action across Britain. In London two out
of five callboxes were unusable. BT
reports that vandalism and theft
accounted for only a third of these
faults.

e Complaints about BT's service
increased 56 per centin 1986 according
to the OFTEL annual report.

® A National Consumer Council survey
of telephone users found that 52 per
cent considered telephone charges
unreasonable compared to 23 per cent
for gas, 28 per cent for water, and 35 per
cent for electricity.

e Complaints are likely to be even
higher in 1987 Telephone exchange
meter faults earlier this year resulted in
incorrect bills in London and Scotland.

BT was forced to repay £250,000 over-

charging to the Bank of England!

® BT’s directors and 200 senior mana-
gers are getting stuck into share owner-
ship. Under the company’s share option
scheme they have the option to purch-
ase 9m shares at 187p and 2m at 211p.
With BT's share price currently around
270p, the directors and managers have
already made a paper profit of over
£8m.

e In the midst of criticism of BT chair-
person  Sir George  Jefferson
announced his surprise resignation at
the annual meeting in September. The
new chairperson is lain Vallance, the
present chief executive. -~

® The former Tory MP Keith Best was
given a 4-month gaol sentence for
obtaining BT shares by deception (he
made 6 applications under different
names). After a weekend in Brixton
Prison the Appeal Court freed him and
merely increased his fine from £3,000to

£4,500. He a&so has to pay £1,500

COStS
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Contractors & Consultants

Ambulances:

PRIVATE DRIVE

Ambulance services are the
latest target for cost cutting.
Hampshire Ambulance Service

has privatised the non-
emergency service to a local
taxi firm, while another health
authority in their area is trying
to “opt out” and provide their
own minibus-and-driver ser-
vice.

The County Ambulance Service is
under pressure to save £110,000 before
April. Southsea-based Mainline Taxis
won the contract to provide all out-
patient transport in the Portsmouth
DHA area. The contract “saves”
£70,000 and the sale of 7 vehicles
raised a further £30,000. But the con-

tract only runs for 8 months ending in
April ’88. The in-house bid will then have
to include the price of re-purchasing
vehicles. The 14 staff have been rede-
ployed.

Hampshire County Council Social
Services Department were invited to
tender and only withdrew because of
problems of acquiring vehicles.

Slipshod

There was no discussion beforehand
with the trade unions. The health author-
ity have been embarrassed by the
unions pointing out that the contract
contains no way of enforcing perfor-
mance standards, or cover if the com-
pany goes bankrupt; no investigations
were carried out into the suitability or
reliability of this taxi company.

Patients needing transport phone
the Ambulance Service, who have a
radio link with Mainline Taxis. They have
invested in some specialised vehicles,
but the driver only has First Aid training.

Opting out
Basingsioke and North Hanis DHA
brought in management consultants
Deloitte Haskins and Sells to look at
how to make savings in non-emergency
transport. They recommended that the
DHA could run it cheaper than the
Ambulance Service, by replacing 2
qualified ambulance staff and ambu-
lance with a minibus and driver and a
nursing auxiliary “where appropriate”.
The DHA are now trying to “opt out”
of the County service, and retain some
of the contribution to pay for their own
service. Negotiations continue but are
thought unlikely to succeed.

BET TAKEOVER OF RCS

BET has acquired another cleaning
contractor, Reckitt Cleaning Services

(RCS), from Reckitt & Colman for
£12.75m. RCS has a £23m turnover

and will be merged with BET's Initial
Contract Services which was formed

following the Brengreen and HAT
1986 (see Monopoly

takeovers in
Cleaning chart in PSA 25).

lhe news that Reckitts have been
bought by BET/Initial Services throws
light onto the controversy surrounding

the domestic contract at Hull Royal Infir-

mary (see PSA 29). Reckitts won the
contract on an unrealistically low price,
after the intervention of the RHA and
denials of undue influence from the
DHA Chairwho is a Director of Reckitts
& Coleman, the parent company. The

contract only started in July, and clean-
ing standards were already inadequate,
staff had impossible work targets and
the high turnover of staff meant no train-
ing.

The Contract would have added to
Reckitts value to BET: their cleaning
division Initial Services already have
the domestic contracts at the Princess
Royal Hospital in Hull, and Castle Hill in
neighbouring East Yorkshire.

The future of this contract must be in
doubt. Initial originally lost this contract
to Reckitts because their bid was
£100,000 more expensive. In spite of
Reckitts telling staff they were safe,
BET would not offer any assurances to
staff on pay or conditions or even the
continuation of the contract.

_ CONTRACTORS

l":nes & allures

' GOMPASS KITCHENS
; “AB@MINABLE” """ o

Unsatlsfactqry supemslon of staﬁ

_ agency staff by Compass Catermg,

led to the Medical Advisory Committee
at St Stephens Hospital proposing to

- close the kitchens altogether. The Con-
trol of Infection Officer and the Medical
Officer  for

Environmental Health
reported an “utterly deplorable and abo-
minable” situation. A visit by the EHO
for which Compass was “well
rehearsed” and some ‘marginal
changes’ had meant the closure, which
had been resisted by management,

was avoided. The Report considers that
“Compass still had a long way to go to

meet the required standard”.

PATIENTS CLEAN WARDS

Patients and visitors to the Churchill
Hospftal Oxford, were so shocked at

~ One woman patient recoyenng from
a serious operation got out of bed to
clean the ward toilets. A visitor reported
ants crawling up her arm and patients’

-complalnts about the infestation were

around
RCO won this contract on 1he basis
of one cleaner cﬁveﬁng an area previ-

it’s filthy.
Thanks for mformat:on to Jornf Unfon NHS

_ SC.TLAND NEW

THREATS

been notably sucg;essful in resnstmg
Government pressure to put hospital
ancillary services out to tender. Now
PULSE founder, Michael Forsyih, the
man who made his money as
Pritchards PR man, is the minister at

~ the Scottish Office responsible for the

onward march of privatisation.

His ccllaague Malcolm Riftkind has
just given permission for US company
Healthcare International to build a
260-bed hospital in Clydebank. Cater-
ing only for non-UK patients in need of
complex: m@dical and surgical treat-
from NHS hospitals where _shortages
are already acute. Opposition has come
also from the Scottish Blood Transfu-

sion Service, the Health Board and

local Community Health Councils — and
even the Independent Hospitals Associ-

ation, The minister approved the plan—
on the basis of an extraordinary prolec-

tion of 6 000 new Iobs
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In many local authorities there will
be little or no opportunity for trade
unions to be formally involved in any
aspect of the tendering process. But
it is essential that trade unionists
prepare and publicise their own
demands on specifications, contract
conditions, and the evaluation of
tenders.

The strategy is not easy. It means
being involved with issues that have
long been seen as ‘management’s
job’. We believe that workers in
public services have as much, if not
more, knowledge and experience
about the level and quality of
services, working methods, ideas to
improve services eic as
management. The question is not
whether this knowledge and
expertise is used but how and when.

Privatisation can most effectively be
fought by implementing the following 7
point strategy. Any campaign must
involve all seven elements of the
strategy although the degree to which
each is used will depend on local

circumstances:

(For details see Campaigning for Care,
NUPE Action Pack, 1985, available from SCAT
and  Fighting  Privatisation in  Local
Government, Report of National Local
Government Committee, NALGO, 1986.)

THE 7 POINT
STRATEGY

1. Developing alternative ideas and
demands to improve services.

2. Education and propaganda.

3. Building stronger workplace organ-
isation and making links with workers in
other places.

4. Developing joint action and user
commitiees.

5. Tactical use of industrial action and
negotiating machinery.

6. Direct action by workers and users.
7. Counter offensive against contrac-
tors in public services.

Decisions on which parts of services are’ covered by

‘normally inspect council depots, equipment e
Stage 5 running parallel to Stage 4.

‘AT & GUESS, T'D Y THE INHOUTE TENDER
WON THE CONTRACT..."

Stage 1 .

procedures to deal with tendering, and timetable.
Shine2 g =
Detailed specifications, contract conditions
service, standards, how the work will be ca
Council advertises tenders, coniracto
eachfirm. =

Contractors draw up their tender based on

Council department prepares in-house tender.

Council committee discusses report and recommenids acceptancs, fe
of tenders. Decision wil then go to full council for approval.

Usually 3 month peraod b_é”fmevmﬁtrae{_f tarts, redundancy n
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THE SPECIFICATION = BE INVOLVED IN

IS IMPORTANT SETTING THE TERMS
BECAUSE: OF THE - DON’T BE INVQLVED
@ It sets out the level and quality of ser- COMPETIT]ON o - IN:

vice and is the document on which the

| ; . @® ensuring specifications are com- @ responding to mwtatrcns to ten-
| council and ccontractors will calculate prehensive and based on good qual- o :
ﬂeée"d‘;.r pr;pe. Ak ity services and jobs. _ @ co-operating with contractors
?tem e éons péepﬁ:f %% er? ézrs @ ensuring contract conditions and inspecting depots etc. .
dig gfentsad asa Backdoor melhod 1o monitoring are stringent and | @ preparing the in-house tender
impose cuts in services and staffing enfbrceable - bid. _

levels.

@ It should include the council’s legal
~and statutory duties. The council’s

policies for the particular service, a

@ ensuring tenders are evaluated
technically as well as financially exa-
 mining all the costs.

description of the work, the required We can use the process of setting agement would have to be fully commit-
standards of service, staffing, equip- standards and conditions to ensure | ted to retaining direct labour and good
ment and materials. If the work is not that the competition takes place on | quality services and jobs. Such involve-
fully specified then the contractor will be our terms, not on the contractors’ ment can only take place if the trade
under no obligation to carry out the work terms. ' unions are satisfied that the specifica-
(except for extra payment). Disputes : - tions and contract c__;pndltlons are c;om-
over the quality of ﬁoﬁ will ;rove costly A FEW EXCEPTIONS prehensive. :
to the council. There may be a few exceptions where - Remember, trying to mftuence the
@ The specification details how the the trade unions can reach a negotiated specification, contract conditions/
work must be carried out and the ser- agreement on the terms of their involve- momtorlng, and tender evaluation
vice delivered and how frequently. - ment in assisting drawing up an in- stages is only part of one elementof
@ Under the tendering system house tender. But councillors and man- | the 7 point strategy.
minimum standards become maximum R e R G R e R e A A e W IR B s R i S B i)
ones. If the specification is inadequate THE DANGERS OF
and direct labour retains the work then it
could end up implementing cuts. BEING INVOLVED IN

PREPARING THE

(See PSA 29 for Regulations on tender-
ing process to be included in the Bill.) IN-HOUSE TENDER

These points apply only to Stage 5 THE TENDER
CONTRACT \r;vhen mar:jagebn'éent will prepare the in- EVALUATION STAGE
' ouse tender bid.
CONDITIONS AND 1. Preparing the in-house tender bid IS IMPORTANT
MONITORING ARE will involve management calculatiﬂg BECAUSE:
i iCi k on the ; ; i
IMPORTANT BECAUSE: | pasis ofthe specffoation and conract | 9,81 19t simiply sbout cost ompart
@® A comprehensive specification is vir- conditions. You are likely to be drawn and political judgements about the abil-
I tually useless unless there are stringent into agreeing job losses, wage cuts, ity of contractors to supply the required
conditions imposed on the operation of changes in working practices etc. Sehiive
the contract, and stiff financial penalties 2. Jobs, wages, working conditions ® Thellowest tender does not have to
impesed for wodsa ki fidoosfaal eet and good quality services can be more be accepted but local authorities will
the required standards at the required effectively safeguarded by ensuring have to prepare reasons for rejecting
time or is not done at all. comprehensive specifications and strin- o bids:
@ Contractors will use contract condi- gent contract conditions and monitoring ® lItis essential that aflthe public costs
tions to seek additional payments, cut at the same time as taking action on all of tendering and contracting out are
comeiE to makelpigile=sbaierbidsy, | other parts of e ¥ peint strategy. taken into account —it is not just the ten-
and try to impose their own working 3. It could restrict your freedom and der prices.
methods. ability to take other forms of action in @ It is also essential that like is com-
@ ‘Although the govatienc EREKing . § © suppertofoghiges AR IO0.. pared with like and this requires
Sonie Ponteactepndiinballegaiicus 4. Itcould create acredibility gap—how detailed analysis of the contractor’s ten-
PSA No. 29) there is still considerable can you forge much needed alliances dots
scope to impose contract conditions with the users of services (including ® Nianagement are likely to interview
I covering the quality, level of service, other trade unionists) if at the same time contractors seeking clarification, further
cost, timing, health and safety etc. Con- you are party to agreeing to cuts in the information etc — such contact r,nust be
tractors are vulnerable to these condi- service? contraliae
tions. Even those conditions made ‘il- 5. It will increase divisions between j
5 legal’ must be kept on the political part-time/full-time, male/female, man-
I agenda by trade unions. ual/white collar workers when unity and STRONG
@ Full specifications and contract con- joint action are more important than
ditions will have limited value unlessthe | ever. ORGANISATION
council has a fully staffed team of 6. Some councillors and managers NEEDED
inspectors to constantly monitor all the may try to settle old scores or try to ‘buy- Implementing this strategy requires a
cantractor's work, enforce all the con- off’ union officers or reps thus creating strong and effective trade union organi-
tract conditions, impose penalties, and divisions to hinder further action. sation with shop stewards working
regularly report fines and failures to 7. It will set a precedent which will put a jointly with other trade unions and build-
council committees. It is essential that lot of pressure on workers in other ing links with user organisations.
contractors know the score before they departments who decide not to be Future issues of PSA will examine parts of

tender! involved in the preparation of tenders. this strategy in detalil.
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BUSES:

FARCE

Bus companies owned by the metropoli-
tan transport authorities have been
threatened with being broken up by
Transport Minister David Mitchell. At a
seminar organised by the Adam Smith
Institute, he expressed concern that
these publicly owned companies were
too large and inhibiting competition.
The companies, in Greater Manchester,
Tyne and Wear, South Yorkshire, West
Midlands, West Yorkshire and
Strathclyde have effectively fought off
competition from the private com-
panies.

But large companies are acceptable,
it seems, in the private sector. As the
state-owned National Bus Company is
being broken up and sold off, its sub-
sidiaries are themselves merging to
form conglomerates. West Yorkshire
Roadcar has been taken over by a con-
sortium led by the chairman of East
Yorkshire Motor Services, itself a
former NBC company. In the Midlands
ministerial approval is currently awaited
for the sale of 3 NBC companies to
Allied Bus Services. A company called
Stagecoach based in Perth has bought
NBC companies serving Cumbria and
Hampshire, and is awaiting approval for
Northamptonshire based United Coun-
ties.

ROAD LOBBY DOUBTS

Even the Bus ‘and Coach Council
and the bus manufacturers are asking
for a “period of stability” before further
Government action. There has been a
sharp decline in orders for new buses
since deregulation.

LONDON TRANSPORT

COMPETITION

CAPITAL, the London Transport
Campaign reports on growing com-
plaints about London’s privatised bus
routes. London Regional Passengers
Committee looked at 2 groups of ten-
ders and found:

@ Eastern National running only 54%
of its buses on time in winter months

@ Complaints of irregular running, can-
cellations, buses in bad conditions and
rude staff on a route run by London
Bus Lines (Len Wright). This company
has just won another route, where LBL
was forced to give up after winning in
the first round. 1

TETBLE UPDATE

BUSWATCH which monitors bus ser-
vices across the country reports that
services are “significantly worse” since
deregulation. They found:

® Only 54% of buses arriving on time
@ 12% not displaying their destination
@ 13% displaying the wrong number
@ Only 69% of buses being clean

® 42% of buses demanding exact
fares, but only 7% of bus stops having
information on fares.

@® Only 6% of bus stops having maps,
and only 15% of buses saying where
the bus stops.

@ In general more passengers having
to stand, less luggage room and more
people unable to get on.

ASSET STRIPPING

Minister Paul Channon has stepped in
to order the sale of Bus Engineering
Ltd, owned by LRT — responsible for
maintaining LBL buses. The workforce
of BEL has already suffered a cut of
almost 50% and the 800 remaining staff
are facing a further 25% cut. While
London Boroughs are supporting the
campaign to save BEL, its Chiswick site
has been advertised for sale separately
—on the basis of its development poten-
tial. This must threaten other crucial
parts of LRT such as Building Mainten-
ance and London Underground scien-
tific laboratories based at Chiswick.

fﬁieﬂ mzihon péfd by Biritish #
for all 12 ROFs.

Tendering Goes Qﬂ ._

LRT is pursuing its rolling tendering pro-
gramme for buses, which will eventually

include all routes. Its own company,

LBL, has to work to a different rule-book

from the private bidders, as each route

has to pay its way including overheads.
Where it doesn’t break even on a route
which it's won the right to run, LRT
insists on re-tendering. Even so, LBL is

still winning mostof the routes put up for
auction.

At Norbiton Garage ‘where bus-
workers have taken repeated action
against the cuts in pay and conditions
invalved in the LBL tenders, LBL has
told LRT it will give up the routes.
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Civil Service

Ministers are launching a new
drive to privatise the work of
whole sections of the Civil
Service.

CROWN SUPPLIERS

Christopher Chope, the pioneer of
contracting out in Wandsworth, is pur-
suing his privatisation crusade as an
environment minister. The Crown
Suppliers provides £240 million worth
of goods and equipment to government
offices and buildings all over the coun-
try. Working on a commercial trading
fund basis since 1976, the Suppliers
made a profit of almost £5 million last
year. Not surprisingly, there is interest
from 2 potential buyers in gaining the
whole business — though a report from
Coopers and Lybrand considered only
parts of the operation suitable for
privatisation.

PROPERTY SERVICES
AGENCY

The role of the PSA in building and
maintaining all government property
has been under threat for many years.
Now Ministers plan to force the PSA to
compete with private companies for
government department contracts. The
Agency’s workforce of 25,000 will be
protected initially by existing long term
contracts. However, over time the pri-
vate sector is expected to gain a large
guantity of new profitable publicly
funded work, when departments of gov-
ernment can choose how to spend their
own building and maintenance allo-
cations.

Phota: CcSV

NEW ONSLAUGHT

JOB CENTRES

There have been reports for some time
about possible plans to sell off Job
Centres to private employment agen-
cies. Civil service unions fear that a
reorganisation currently under way to
transfer the centres to the unemploy-
ment benefit service is just ‘a prelude’ to
privatisation. They are concerned also
that the transfer will be seen by staff and
claimants as ‘benefit policing’, in keep-
ing with the general government
assault on the rights of claimants, and
hints of future moves towards US-style
Workfare. This system of forcing the
unemployed to work for their benefits is
on the immediate agenda for young
people and being promoted by relative
wets like Heseltine at the Tory, Party
Conference.

FORESTS

Civil service unions fear another
Government swipe at the Forestry
Commission with the aim of ending
state involvement in forestry altogether.
The Commission has been compelled
to sell off chunks of its land during each
year of this Governments adminis-
tration, and forests have grown as an
area for speculative investment. The
unions which organise Commission
workers have launched a renewed joint
campaign in defence of their jobs and
the service — and are seeking support
from a wide range of organisations con-
cerned with the rural economy and
recreation.

DHSS BENEFITS

Trade unions have declared their
determination to resist the implemen-
tation of proposals contained in a new
report Competing for Value in the
DHSS. Familiar suggestions such as
using private security guards and con-
tracting out more of the cleaning are
accompanied by more outlandish ideas
like contracting out payment of benefits
and debt collection. Recommendations
for privatising much of the computer
work in the Department are included —
despite the report's admission that no
“material savings” would result.

MARKET ______

LEADER

Wesfmmster caunczi is embarklng onan
mnovatwe pregramme of htwng off its

5 years by Norman Fowler as DHSS :

Minister,

it never reached the Par

liamentary agencfa Now, true to form,

: Westmmster‘ isto tfy it out inthe gl,ﬂse of

.agencies. - . .

Age Ccncem has a]ready taken over

day care and luncheon clubs: thelr role'

is now to be formalised in a written con-
tract with the council. There are now

plans to contract out most of their

untary agencies. Proposals under dis-

- cussion include a plan to give Social

- nursery and childcare provisions to vol-

Service area teams the right to buy ser-
vices frorn whoevei”"ls oﬁering Ihern the

sector. But ampiementanﬁn of such
policies depends upon the willingness

- of social workers and voluntary organi-

sations to play their part. Fears of cutsin
funding if they don't play the game may
push voluntary agencies to change

their function mt::) prowdmg mamtream_

instead of _complementing lt

follow Age Concern’s path in Westmm-
ster— where next'?

TENDEBING
services from its target list out to tender:
cleaning, catering, refuse collection
and street cEeaﬁsung, printing, and
transport. .

NALGO has been pursumg a policy
of non-co-operation with the tendering
process: contractors visiting social ser-
vices offices with an eye to the catering
and cleaning contracts have been
refused any information or assistance.

HOUSING
Westminster is moving its housmg pol-

icy a stage on from straight estate

sales. Following Wandsworth's exam-
ple, it plans to sell off individual council
flats as they fall vacant and not re-let

them. Half the council stock — some

If they

11,000 homes are due for sale. The flats

in worst condition will be sold off by auc-

| tion to the highest bidder. Othérs will be

and a new Home Ownarshup Advisory
Centre (the bulitﬂang alone cost £2.5

“million). NALGO is boycotting the new
in-house estate agents jobs and ballot-
ting members on action over the new

housing sales policy.




10 Public Service Action No 31

There are three basic headings:
@ Place names.

@ Companies.

@ Services.

There is some cross-referencing
but the index has been kept as
brief as possible.

| ABROAD 5

New Zealand workers organise
“bans” (21)4

Right's privatisation plans in
France (21)9

Mexico sells 80 companies (21)9
US puts privatisation conditions
on aid (21)9

AFL-CIO sacks pro-privatisation
auditors (22)6

Ontario union stops parks
privatisation (24)8

Austria to sell electric co (30)3
Greyhound consolidates US bus
monopoly (30)3

AGRICULTURE
National Seed Development
Corporation & Plant Breeding
Institute to be sold to Unilever
(30)3

AIRPORTS
BAA share sale (30)2; (29)6

AUDIT COMMISSION
Exploiting the crisis in council
housing (21)6
Banham to right of Tories (24)2
Council house maintenance
(28)8
Community care (28)7
Management of London
authorities (28)6—7
Competitiveness (28)6

BP
Final sale (28)2

BRITISH AIRWAYS
BA share bonanza (27)2
BCal takeaver referred to MMC
(301
BRITISH COAL
Opencast contractors listed
(22)13
Haslam supports sale (26)8
Coal Board house sales (25)2;
(277
BRITISH GAS
Gas Bill passed (24)2
Gas fraud (25)9
What Sid didn't tell you (26)8
Reasons for price reduction (29)5
Disconnections increase (28)9;
(30)9
Buys Canadian oil & gas co (20)1
BRITISH RAIL
More redundancies for BREL
(23)9; (28)3
Maintenance contracted out
(26)8
BRITISH TELECOM
MPs criticise sale (21)3
Repair charges for 999 (22)5
UCW plan for BT (23)4
Union report (26)5
24,000 more jobs to go (27)11
BT management offensive (29)8

CATERING
Redundancies in civil service
catering (21)6
Pattern of NHS tendering (21)8
NUPE challenge Spinneys (21)9
Haringey School Meals Project
(22)5
Food companies hijack health
agenda (29)7

The index for issues No 11—20 was in issue 21.

Bucks cut school meals (23)9;
(24)10

Bucks profit on packed lunches
(25)7

Cut in London Transport
canteens (24)9

Taxpayers subsidise Spinney’s
losses (24)9

Lords against free school meals
(24)10

Spinneys for trial on hospital
kitchen (22)1; (24)10

Fixed fee NHS contract (24)10
Catering tendering seminar
(25)12

Review of Westminster catering
(27)2; (30)5

NHS kitchens cleaner (25)11
Fines & Failures (27)5; (30)8

CENTRAL GOVERNMENT —
GENERAL

Land sales bonanza (23)10
Losses on privatisation (25)8
Salary increases for co. chairs
(25)9

Contractors go on offensive
(26)1-2

Public support for public
ownership (26)2

Asset sales increase (26) 11
Govt data network (27)3
Driving tests may be privatised
(28)3

Tories' third term strategy (28)1-2
Vanishing shareholders (29)4
Queen’s Speech (29)1

Costs of privatisation (30)6

CIVIL SERVICE

Campaign against hiving off
defence support services (22)14
Plan to hive off patents office
(22)14

Privatisation of dockyard
management (25)7; (26)10

MoD typists strike against
contracting out (26)10

CLEANERS & CARETAKERS

Mediclean rules for workers (21)3
Hawley buys Brengreen shares
(21)3

DVLC cleaners force
compromise (21)4

Transnational cleaning links
(22)14

Cos won't seek more NHS
contracts (23)1; (21)5

Hawley takes over Pritchards
(23)1

Cleaning boss jailed (24)3

Lincs sacks 1000 cleaners (24)5
BET & Hawley dominate cleaning
(25)4—5

Pritchard win Underground
tender (25)10

Merton renew Pritchard's
contract (30)2

Caretakers win tribunal in
Wandsworth (30)3

Enfield dismisses Pritchards
(30)5

Fines & Failures (21)5; (22)1;
(22)2; (23)11; (24)4; (25)3; (26)3;
(27)4-5; (28)10; (29)10;
summary (30)8—9

Other Health Service (21)8;
(21)9; (22)12; (23)3; (26)4

COMPANIES
(Also see Fines & Failures)

AAH Holdings (27)5; (30)10
American Ref-Fuel (22)8
AMI (25)7; (27)10; (29)11
ARA Catering Services (27)5;
(30)5

ARC (22)8

Arthur Anderson & Co (22)6
Arthur Young & Co (22)6
Attwoods (22)8

Aveling Barford (22)6; (23)10
Babcock Thorn (27)3

Balfour Beatty (26)8

Bankers Trust (27)3; (28)5
Bank of Scotland (27)3; (28)5
Barclays de Zoete Wedd (27)3
Barratt (21)7; (23)6; (24)7; (25)2;
(26)9

Bellways (21)7; (24)6; (26)9
Berkeley Cleaning (30)9

BET (22)8; list of cos owned
(25)5; (28)10; (29)9; (30)9

Biffa (22)7

Blenheim Clinics (21)2

Blue Arrow (23)1; (29)9; (30)1
Bovis (25)10; (26)2

Bow Valley Industries (30)1

BP Coal (26)8

Branch Retirement Homes (21)2
Branksome Court Home (21)2
Brengreen (21)3; (25)4; (26)3;
(29)9; (30)2

Bright Walton Homes (21)2
British Aerospace (27)3

British Sugar (26)5

Brown & Root (27)3

Browning Ferris Industries (22)9;
(26)8; (30)10

Bulding Control Services (22) 11
Caldaire Independent Hospital
21)2

Candlehurst (21)2

Care Concern (30)11

Care Homes (UK) (21)2; (25)11
Cementation (21)3
Charterhouse Bank (24)4; (27)3;
(28)5

Cleanaway (22)7

Cleanwright (22)7

Commercial Properties (23)9
Community Hospitals (27)10;
(29)11

Community Psychiatric Centres
Inc (23)2

Community Psychiatric Hospitals
(25)7

Compass Services (25)4; (29)7;
(29)9

Consolidated Goldfields (26)8
Coopers & Lybrand (24)10
Correctional Corporation of
America (28)10

Cory Waste Management (22)8
Costain (26)8

D A Pearl Investment Co (27)7
Deep Sound Properties (29)3
Dixons (30)4

Docklands Property Centre (23)6
Ecobric (26)8

EDS (27)3

Exclusive (21)4; (22)7; (23)1;
(23)11; (30)2

Ferranti (27)3

FKI Electricals (27)3

Fleetlease (29)9

Foster Wheeler Energy (26)8
Gable House Properties (23)9
Gardner Merchant (24)10; (25)4;
(27)2; (29)7; (30)5

GEC Turbine Generators (26)8
General Motors (22)6; (23)9;
(27)3

GIS (29)9

Gisburne Park (21)2

GKN (28)3

GM Healthcare (29)9

Gowring (29)9

Grand Metropolitan (25)4; (29)9;
(30)9

Grant Lyon & Eagre (26)8
Green Park Health Care (21)2
Greycoat Estates (23)9

INDEX Issues 21-30

The number in brackets refers to the issue number, eg (15). The second number is the page number.
The index for issues No 1-10 was contained in issues 11 and 12.

Grosvencr Square Properties
(26)8

Guardian Care (21)2

Halifax (26)6

Hamard Catering (25)4
Hanson Trust (22)8; (26)8; (29)4
Hargreaves (22)8

HAT Group (25)4-5

Hawley Group (21)3; (23)1; list of*
cos owned (25)5; (27)5; (28)9;
(30)5; (30)9

HCA (25)7

Healthtex (25)6; (26)4

Henry Boot (26)8

Heron (23)9

Highway Maintenance Services
(29)9

Home Counties Cleaning (24)3;
(25)4

Hospital Corporation of America
(29)9

Houseplan 2000 (25)2

ICI (27)3

Initial {(29)9

International Hospital Group
(30)4

ISS Servisystem (24)5; (27)4
J C Bamford (22)6

John Mowlem (23)8

Kennings Motor Group (29)9
Kingsmead Retirement Homes
(21)2

KMG Main Hurdman (22)6
Ladbrokes (23)9

Laidlaw Transportation (22)9
Laing (21)7; (25)2; (29)5

Laird Group (23)10

Lancashire Enterprises (27)3
Landfill (22)8

Leigh Interests (22)8

Lex Services (29)9

Leyland — see Rover Group
Lifecare International (24)3
Little Aston Hospitals (21)2
London Brick (22)8

Lonrho (21)3; (22)6

Lovells (26)6

Lucas Industries (30)4
Malbury Trading (29)3
Manchester Square Associates
(277

Manpower (30)1

Mediclean (25)6

Mediguard (29) 11

Medserv (29)9

Mercury (23)5

Mitchell Cotts (29)9
Nationwide (26)6

Northern Rock (26)6

North Housing (26)6

Nuttall (21)3

OCS Group (25)5

Parking Protection (29)9
Parsons Corporation (22)6
Pax Hill (21)2

PMI (28)11

Pritchards (22)7; (22)14; (23)1;
(23)11; (24)8; (27)2; (30)2; (30)5;
(30)9

Private Medical Centres (21)2
Prudential (26)6

Public Sector Management (28)2
Quality Care (30)9

Rare Carpet Gallery (27)7

R B Tyler (22)7; (27)5; (30)10
Reckitt (28)1; (29)11

Regalian (21)7; (23)6; (26)2
Rosser & Russell (29)9

St Martins Group (25)7
Samuel Montague (26)6

Sea Containers (29)6; (25)2
Shanks & McEwan (22)8
Spinneys (21)9; (23)11; (24)9;
(24)10; (27)5

Standard Qil (28)2
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Sunhill Group (21)2

Sunlight Service Group (25)5

Sutcliffes (25)4; (27)2

Takecare (21)2

Tarmac (21)3

Taskmasters (22)7; (27)5; (28)2;

(30)2: (30)10

Teamwaste (25)3; (27)5; (30)10

The Roding Hospital (London)

(21)2

Touche Ross (22)6

Trafalgar House (23)3; (25)10;

(27)3; (29)5

Transfleet Services (25)4; (29)9

Travelstead (23)8

Travenol (28)9

Trusthouse Forte (26)2; (29)7

Unicare Medical Services (28)9

United Water Resources (22)6

Universal Health Services (25)7

US Bechtel Corporation (26)8

Varobo Holdings (25)6

Vickers (23)1

Village Green (21)2

Wastecare (22)7; (23)11; (26)8;

(30)10

Waste Management (22)7; (22)9

W Canning (29)9

Weir Group (27)3

Wessex Retirement Homes (21)2

Westcombe Properties (25)2;

(29)3

Wimpey (21)7
CONSERVATIVES & RIGHT WING
ORGANISATIONS

Mafia linked with D Thatcher’s

Attwoods (22)9; (30)10

Institute for Economic Affairs

(21)5; (26)1; (29)4

Aims of Industry (26)1

Centre for Policy Studies (28)5

PULSE (28)8

Adam Smith Institute (28)10

CONTRACT COMPLIANCE
UCATT agreement on
Birmingham contract (27)8

CUSTOMS & EXCISE
Marketing sold off (27)3

DEFENCE
Royal Ordnance sale (23)1;
(26)10; (27)3; (28)3
Vickers gettank monopoly (24)11
Devonport dockyard sale (27)3

DLOs
More highways work to go out
(26)5; (27)9
Hackney success (27)9
DOCKLANDS
Locals lose out on housing & jobs
(23)6-7
Planning for profit (23)7
Transport geared to business
(23)8
LDDC buys up developmentland
(23)8
Canary Wharf cheats locals
(23)8; (25)7
EDUCATION & TRAINING
Tories' plan for schools (21)5
Sponsors for City Technology
Colleges (29)4
5 yr plan to privatise schools
(29)4
ELECTRICITY
CEGB workers strike over private
contractors (25)3
Private power stations (26)8
Union campaign against
privatisation (28)4

CEGB & Area Boards to be split .

up (30)3

Imp’S
Lu;w sK_“f"_' | gxpan®
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FINES & FAILURES

(Also see Companies)

1in 5 NHS contracts failing
(29)10

Merton’s accounts fiasco (23)12
Maidenhead tendering fiasco
(26)3

Academy Cleaning — Merton
(30)8; Home Office (29)10, (30)8
Advance Laundries — Kingston
HA (30)8

Allied Medical — SW Surrey HA
(30)8

Amalgamated Cleaning —
Gloucester (30)8

Andmarc Services — NW Surrey
HA (29)10, (30)8

ARA —Wandsworth (27)5
BET — 91,000 defaults in
Wandsworth (26)3; 1 in 3 NHS
failure (29)10

Blue Arrow — Macclesfield HA
(27)5, (30)8

Contract Clean — NW Surrey HA
(25)3, (30)8
Crothalls — Worthing HA (21)5;
Warwickshire (21)5; E Surrey
(22)2; E Birmingham (23)11;
Riverside HA (22)3, {24)4;
Maidstone HA (21)5,(30)8; 1in 3
NHS failure (29)10; loses
contract on bad publicity (22)2
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Exclusive Cleaning — Royal
Parks (22)2; Barnet HA (25)3,
(30)8; Eastbourne (26)3;
Wandsworth (22)2, (26)3, (28)10;
Dudley (30)8; Ealing (30)2, (30)8
Express Launderers — S Cumbria
HA (21)5

Gardner Merchant — Southwark
HA (30)8

Hall Hospital Services —
Rochdale HA (30)8

Hawley —25% NHS failure (29)10
Healthright — path labs (29)11
Home Counties Cleaning —
Central Birmingham HA (21)9,
(30)8; Milton Keynes (30)8
Hospital Hygiene Services —
Oxford HA (22)2; Gateshead HA
(30)9; Bromley HA (30)9

ICC Hospital Services —

NE Essex HA (22)1, (30)9;

N Derbyshire HA (22)2, (30)9;
Nottingham HA (30)9; Barnet HA
(30)9

Initial — Nottingham HA (23)11;
Wandsworth (26)3, (28)10;
Oxford RHA (28)10; Dudley,
Cambridgeshire, Kennet,
Gloucester, N Warwickshire HA
(30)9; 45% NHS failure (29)10
ISS — Lincs (27)4; Birmingham
(30)8; Norfolk (30)8

Landscape Control Services —

Boothferry (27)4, (30)8

London Country — Greenwich

(26)3

Mediclean — Hammersmith

Hospital (23)11; NW Surrey

(25)3; Roehampton HA (29)10;

Bristol HA (30)9; NW Surrey HA

(30)9; 16% NHS failure (29)10

Pall Mall Cleaning —

Cambridgeshire, Richmond HA

(30)8

Pritchard Services — Kingston

(30)8; Wandsworth (30)9

Provincial Cleaning Services —

Berkshire, (22)1, (30)8; Merton

(27)4

Reckitt Cleaning — Worthing HA

(30)9

Royal Jersey Laundry — Harrow

HA (30)9

Spinneys — Bristol (22)1, (24)10;

Solihull HA (23)11, (30)9; Central

Birmingham HA (24)9, (30)9

Sunlight Services — Redhill

(21)5; Roehampton (27)5

Supercare — Warwick (30)8

Sutcliffe Catering — Merton (30)8

Taskmasters — Cambridgeshire

(30)8; Merton, Dudley, Ealing

(28)2

Westcott Laundry — Harrow HA

(30)9

Whyatts — Camden (30)8
HEALTH SERVICE

Prudhoe strike against in-house

cuts (21)8

Geography of NHS privatisation

218

Addenbrookes strike against

OCS continues (21)9

Management report on Crothalls

in Westminster (22)2

Privatised research dangers

(22)5

Nurses flats sales doubled (22)11

In-house tenders undercut

contractors (22)12

Worcester domestics give up

bonus (23)3

NE Thames may privatise

architects (23)3

End of free specs (23)3

Unions defeat private hospital for

NHS patients (23)2

Unions agree cuts instead of

tendering (24)11

Conference on sale of NHS

accommodation (25)7

Bristol laundry takeover (25)6;

(26)4

Redundant domestics fight

eviction (25)6

Partnership deals with NHS

(25)7; (29)11

Ideal cheats workers in Hull (26)4

Private health lobby merger (26)4

NUPE boycott DHA members’

businesses (26)4

NI unions fight tendering (26)4;

(29)11

Scarsdale strikes proved right

(26)4

Private blood bank (27)10

Private hospital moves into

mental handicap (27)10

Oxford restores bonus scheme

(28)10

Most contracts won in-house

(28)10

Savings — the big lie (28)9

Fraud inquiry on Hull cleaning

contract (29)11

Raising money for NHS (30)4
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PUBLIC
SERVICE.
ACTION

Information

‘BETTER SERVICES’ - A NUPE
HANDBOOK FOR GOOD
LOCAL SERVICES. Another wel-
come initiative from NUPE promoting
the trade union case for improving pub-
lic services, this pamphlet describes a
range of ideas and projects in local gov-
ernment services. £1 to non-members
from NUPE, Civic House, 20 Grand
Depot Road, London SE18.

INFORMING THE WORKFORCE
A poster and leaflet explaining contrac-
tors’ low wages and poor or non-exis-
tent benefits on parks/recreation con-
tracts are being distributed to every
worker and worksite in the Recreation
Department, Sheffield City Council.
They have been produced by a group of
workers in the Project to Defend and
Improve Local Authority Jobs and Ser-
vices, assisted by SCAT. Copies can be
obtained from the Public Sector Team,
Department of Employment and
Economic  Development, Palatine
ghambers, Pinstone Street, Sheffield
ik

CAN YOU HELP

Public Service action urgently needs:

Please write or phone now

BULK RATES:

only please.

readership in the labour movement.

Conference: WHAT FUTURE

FOR THE UNEMPLOYED? A con-
ference about Special Employment
Measures in London: November 27 &
28: Waltham Forest Town Hall. Details
from NCVO Employment Unit, 26 Bed-
ford Square, London WC1B 3HU.

STRICTLY PRIVATE: A UCATT
review of the Local Government
Bill. This is a short, useful pamphlet
explaining the implications of new mea-
sures in the Local Government Bill to
further restrict councils’ Building DLOs
and to render illegal many of the con-
tract compliance initiatives developed
over the last few years. From UCATT,
177 Abbeville Road, London SW4 9RL.

EDINBURGH HEALTHWATCH

A conference is being held in Edinburgh
on November 7th to set up a new
organisation to bring together users
and providers of health services. Invita-
tions have gone out to trade unions,
community groups and self help groups
in the Edinburgh area.

Workshops at the conference will
concentrate on taking a positive look at
how to improve services. User groups
will be encouraged to identify needs,
and providers will be able to discuss
practicalities.

The growing threat of privatisation
and staffing cuts will also be high onthe
agenda.

Details: Healthwatch ’87 on 031-
225 4606.

1. Copies of council, NHS and other public bodies’ reports on the tendering of services, cost
comparisons, and trade union submissions.

2. Information on contractors’ fines and failures.

3. Details of contractors’ wages, conditions, benefits and employment practices.

4. Regular news about campaigns against privatisation, cuts and contractors. Share your
ideas, tactics and lessons learnt with other campaigns.

5. Details of trade union and/or local authority, NHS, civil service and nationalised indus-
tries’ initiatives to improve and expand public services.

6. Information about new plans or schemes to privatise services e.g. contracting out, use
of volunteers, expansion of private services etc.

Subscribe NOW

PRICE: 60p each including postage or £6.00 for a 10 issue subscription.

5-9 copies at 55p each inc post or £5.00 for each 10 issue subscription.
10—-99 copies at 50p each or £4.70 for each 10 issue subscription.
100—499 copies at 47p each or £4.50 for each 10 issue subscription.

500 or more copies at 45p each or £4.30 for each 10 issue subscription.
Airmail Rate: £12.00 for ten issue subscription — International Money Order

We have held the price of PSA constant for over 2 years. In setting the new
prices we have subsequently increased the advantages for bulk purchas-
ing 5 or more copies. PSA has always been intended for wide distribution and

Circulation: 12,000

Public Service Action/SCAT
Publications and SCAT have
moved to:

15 Micawber Street

London N1 17TB

The phone number remains:
01-253 3627.

CONTRACTOR SUES
SOLICITOR

How can a contractor claim to provide
local authority services when it can't
even set up a legally approved lucrative
share option scheme for its directors?
AAH Holdings plc, the parent com-
pany of the RBTyler Group
(Wandsworth refuse, street cleansing
and grass cutting contracts), are suing
their own solicitors for failing to set up
an executive share option scheme prop-
erly. These schemes allow the directors
and senior managers an option to
purchase shares in the company
cheaply and have become another luc-
rative source of financial gain.

Schemes have to be approved by the
Inland Revenue which demanded
changes to the AAH scheme but these
were never made. Shareholders
approved the scheme, believing it had
been approved, to grant options in 1985
at 173p per share and in 1986 at 233p
per share. AAH’s current share price is
440p.

Web of interests

AAH chairperson is William Pybus
who is also a director of Leigh Interests,
another waste disposal firm. Pybus is
also a senior partner in AAH’s solicitors
Oppenheimer Nathan Van Dyck! Pybus
already owns 81,588 shares in AAH.
Another director and shareholder is
Lord Robens, ex Labour MP, and ex
chairperson of the National Coal Board.

Obviously business efficiency has
no limits.
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