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Ealing.

Commercial Catering Group pro-
vides all the school meals and the vast
majority of meals on wheels and lunch-
eon clubs from a central cook chill unit.
Eighty-seven per cent of the four million
meals Ealing Council needs each year
are provided by this contractor, a few
small franchises and a local restaurant.

Problems revealed by the indepen-
dent London Food Commission report
on school meals, meals-on-wheels and
luncheon club catering include:

@® A constant risk of contamination
from cook-chill operations
@ “Serious defects” in foodhandling
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Ealing meals contractor:

HEALTH WARNING

The operations of a private contractor are dangerous and need
urgent action to avert the risk of food poisoning, according to a
damning report on catering services in the West London Borough of

and “a risk of food poisoning” at one
central kitchen
@ Difficulties monitoring the service of
the major contractor
@ Failure to provide for
minorities
@ Abigdrop in take-up of school meals
following cuts in funding and a change
to cook-chill meals provided by a con-
tractor
@ Food provided for meals-on-wheels
which was “virtually inedible” and
below contract requirements for pro-
tein, calories and fibre.

Now a Labour-run council, the poor
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'T'LL GAY THIT FOR COOK-FREEZE. DINNERS, THEY CERTRINLY DRAW
PEOPLE ROUNDTHE YULETIDE HEARTH !“ ‘

standards reported in the borough’s cat-
ering services are testimony to years of
Tory cuts and under-investment. Eal-
ing’s problems are also a glimpse of the
future planned under the Government’s
compulsory “competitive tendering”
regime. Councils face increasing
reports of poor provision by private con-
tractors but massive financial and legal
barriers to providing good quality in-
house services.

The report recommends Ealing
develop an integrated borough-wide
catering service and set up a Direct
Labour organisation to staff it.

More than 500 council catering jobs
were lost when a Tory council bought
Commercial Catering Group, Britain's
largest privately-owned management
catering company, into the borough.
From its cook-chill centre, CCG now
provides 21,200 meals a day for use in
Ealing, mostly in schools.

An inspection of the centre for the
LFC study found:

@ Unacceptable chilling methods

@ Problems with temperature control
@ Excessive handling of some food

@ Raw and cooked meats stored in the
same area

@ Bulk goods unpacked in a vehicle
wash-down area next to the refuse com-
pactor.

At a central kitchen used for regener-
ation of cook-chill food to be distributed
to schools, an inspection found:

@ “Haphazard regeneration proce-
dures”

CONT. ON PAGE 2

¢ Management
Consultants’ “bonanza”

e Housing Bill proposals
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@ Food below legal minimum tempera-
tures

@ Contractors' staff inadequately
trained and supervised in temperature
control and work methods.

DANGEROUS

The report said the kitchen was “oper-
ated in a dangerous manner” with “sev-
eral serious defects” in foodhandling.
An urgent review was needed to avert
the risk of food poisoning”.

The report found the nutritional qual-
ity of CCG meals was very low, with
menus high in saturated fats but low in
fibre, lacking in fresh fruit and vegeta-
bles, and lacking in variety.

The falling take-up of school meals
shows how Ealing pupils are respond-
ing to the quality of food provided. In
some schools it is now as low as 16 per
cent. Take up is significantly lower in
those schools where meals are not re-
heated on the premises.

In 1983 53 per cent of Ealing pupils
took school meals but this has fallen to
45 per cent. By contrast, children in
ILEA taking school meals rose two per-
centage points to 72 per cent over the
same period.

School meals made only token provi-
sion for children from ethnic minorities,
and for children who are vegetarian or
have dietary laws governing their food
habits.

Meals were found to be served luke-
warm or heated up several times unin-
tentially in a potentially hazardous way.
Unacceptable warmholding and serv-
ing facilities were found in schools and
the LFC has recommended 19 schools
be equipped with regeneration kitch-
ens.

Shortage of staff in the Environmen-
tal Health Department, inadequate
specifications and lack of co-ordination
between different “client” departments
made contract monitoring very difficult.

COUNCIL'S DILEMMA

The LFC report presents Ealing's coun-
cil with a major dilema. The Labour
administration is committed to bringing
school meals in-house as soon as pos-
sible and reviewing the extent of other
contracted out services.

However the problem lies in the cost
to a rate-capped council of providing
the recommended capital investment
and staffing for a new council-wide cat-
ering services which can compete with
contractors under enforced competitive
tendering.

Street cleaning services were
returned to the public sector this year
after constant problems with Tory-
appointed contractors (see PSA 30).

Westminster

DEVELOPERS
KEEP OUT!

Property developer Regalian has promised Walterton and Elgin
tenants it will “walk away” from the deal involving the sale of their
homes if agreement cannot be reached with the tenants’ action

group.

Fifty residents from Walterton and
Elgin Action Group had called unan-
nounced at Regalian’s head office, with
banners, specially composed songs,
and a 1,100 signature petition. They had
previously visited the solicitors’ firm
Oppenheimers, which recently
recruited an ex-Westminster Council
solicitor, and Project Management
International which have both been
employed by Westminster City Council
to try and arrange a barter deal on ten-
ants’ homes.

Regalian offered to meet representa-
tives of WEAG at a later date to put their
case and hear the tenants’ views. If they
pull out of the deal, then the whole sell-
off, involving 500 houses going onto the

Wandsworth: WHO NEEDS
COMPETITION?

Monopoly provides better services than
competition according to Wandsworth's
Director of Housing. In a report to

Wandworth's Housing Management

Committee on 3rd November on the
borough’s estate caretaking contracts,
the Director explains how the merger of
the two companies among whom the
estates were divided has allowed for
“consistent overall improvement since
the beginning of the year”.

The contracts had been divided at
the start between BET-owned Initial
and Brengreen-owned Exclusive. In

1986 BET took over Brengreen and
soon merged the 2 subsidiary com-
pames into one: ISCIEchuswe Clean-
ing Services.

The estate caretaking service has

Lee Goldstone of Regalian roperties confronted by Wa & Elgin T = ™

_contracts causing problems are held by

_cleaning is also contracted out.

open market, will not be able to go
ahead.

A three-year campaign by WEAG to
save their homes has stopped
Westminster selling off a single home
and the council has even started repair-
ing 80. An important part of the tenants’
strategy has been direct action against
companies and developers. These
firms hate bad publicity and being the
object of surprise pickets on their offi-
ces, affecting the rest of their business.

A similar invasion of the plush West
End offices of Grand Metropolitan by
Wandsworth tenants in 1983 finally
pushed the company into pulling out of
its Wandsworth Council commission for—|
a feasibility study on privatising housin,
management in Roehampton.

been the subject of persistent and con-
tinuing complaints by tenants’ organisa-
tions in Wandsworth. The committee
report does admit that there are prob-
lems. These are explained away by:

@ Bad weather

@ Disruption in the contracting com-
panies at the time of the merger

@ Problems at the ‘interface’ with other
services — all of which are themselves
privatised. The gardenmg and refuse

R B Tyler, and the window and graffiti

It is admitted in the report that at any
ane time some 5% of estates are below
standard: the solution proposed is
some ‘adjustments’ in what is required
of the contractor — and for the Housing
Patrol Services (still staffed by directly
employed workers) to take over more of
the caretaking tasks. -




Local Government Bill

The DoE masterplan for phasing in
competitive tendering was published on
2 November. Its main provisions are:

@ Inclusion of sport and leisure man-
agement “on an illustrative basis pend-
ing the outcome of consultation”.

@ Ground maintenance to be phased
in over five years (because the private
sector can't cope with too much yet). All
authorities must put 10 per cent of the
service out to tender from April 1989,
and a further 10 per cent every six
months thereafter.

@ For all other target services,
authorities have been divided into
“—~oups by type of authority and by
.phabetical order for their first letters!
Each authority has to put out an addi-
tional service each April and October
staring in April 1989, with the process
completed in October 1991. The group
to which a council is allocated on the list
determines the order in which services
have to go out to tender.

@ All school and welfare catering goes
out to tender at the first date — April
1989.

@ Agency work (where one authority
currently carries out work for another)
will all go out to tender from April 1989.

@® The only services exempt from ten-
dering are those which cost less than
£100,000 (including overheads) the pre-
vious year.

TENDERING
TIMETABLE

CONTEMPT FOR LOCAL
NEEDS

The timetable plan proves yet again the
total lack of government concern with
local needs and circumstances and
with the views of local councils. The
Local Government Information Unit cal-
led it “clear proof that the Government
now regards councils merely as
administrative units to apply central pol-
ey’

We dont have space to print the
whole list of who tenders what when:
but your council and your union HQ
have this consultation paper and know
the order of tendering planned for your
services. Get them to tell you.
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CONSULTATION

The consultation period on this plan
ends on 31 January 1988. The list of
those being consulted, apart from the
usual local authority and professional
associations and trade unions includes:
@ right-wing pressure groups like the
Adam Smith Institute, Selsdon
Group, PULSE, Aims of Industry and
the Institute of Directors;

® a number of well-known firms of
management consultants;

@ a selection of private contractors
with an existing foothold in the public
sector;

@ a number of potential bidders for
sport and leisure services including
Mecca, Ladbrokes and Rank.

RIGHT MOVES

Tory backbenchers have tabled amend-
ments to the Local Government Bill for
its Committee Stage in the House of
commons. A list of 39 further council
services are proposed for the tendering
treatment: only finance and legal
appear to be missing from the list —
perhaps they're needed to dish out the
contracts.

The tendering zealots (whose
moves do not have the support of minis-
ters at present) are led by Teresa Gor-
man, Harvey Proctor's successor as
MP for Billericay, with her very own list
of 32 services suitable for privatisation.
Well known as an extreme right wing
libertarian, Gorman is a former
Westminster councillor, an experience
shared with other rising stars of the
right, Michael Forsyth (PULSE) and
Francis Maud (a new boy of the right,
already picked out for junior govern-
ment office).

CONTRACTORS

ies & !‘ailﬁres

WRIST BROKEN

Sloppy cleaning by Mediclean at the
Queen Mary’s hospital in Roehampton
is being cited as the cause of a nurse's
broken wrist and the need for a month
off work at the short-staffed London
hospital.

COHSE solicitors are now preparing
a claim for negligence after the nurse
was injured by slipping on soapy water
left on the floor of the Elderly Assess-
ment Unit. There were no warning signs
displayed in the area to warn staff or
patients of the hazard.

It was the latest in a series of inci-
dents where hospital staff have
reported the cleaning contractors’ flout-
-ing of health and safety regulations.

Earlier complaints about shortfalls in
‘Mediclean's work include:
® toilets for patients and visitors being
left uncleaned for weeks;

@ blood spattered on operating theatre
walls being left for three weeks;

@ domestics using the same mops to
clean toilets and the ward areas;

@ the hospital cafeteria being left with
dirty tables, full rubbish bins and
uncleaned floors;

@ other staff and an elderly patient slip-
ping on wet floors left without warning
signs.

Hospital unions accuse manage-
ment of encouraging low standards and
breaches of regulations by turning a
blind eye to shortfalls by the Hawley
Group-owned contractor.

TEAMWASTE COMPLAINTS

Rubbish contractors Teamwaste drew
800 complaints from residents when it
took over the contract for Wandswaorth
Council’'s dustbin service.

Some households in the South Lon-
don borough did not have their dustbins
emptied for two weeks after Teamwaste
began the contract. Others found bins
not emptied on promised dates and lids
left scattered down the street.

The council’s lame response to more

than 800 complaints was to say this was
fewer than when the service was first
privatised.

DIRTY LINEN

Linen shortages and the need to return
supposedly clean supplies has followed
the introduction of contractors at the
laundry of Powick Hosp|tal south of
Worcester.

Health service

workers have

- reported problems since Co-operative

Cleaners Ltd replaced in-house labour
at the hospital laundry in April. Some
wards are suffering shortages of linen
while other supplies
returned to the laundry because they
were found to still be stained. The linen
is now no Ionger starched and crisp but
is described as being poor quality.

The Nottingham-based firm s
believed to be linked to the Co-op and

had a turnover of £7.9 million last year

with a surplus of £180,000. lts £427,000
contract at Powick Hospital is under-
stood to be its only gontract in the West
Midlands region. .

have been
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British Telecom:

UNION

DRIVE IN

Part of the campaign pits the union
against Mitel, a Canadian-based com-
pany with a history of union-busting,
and challenges BT’s plan to keep a
growing part of its business interests
non-unionised.

NCU National Organiser Geoff
Barker told Public Service Action it was
significant that all the major companies
BT had invested in since privatisation
were not unionised. As many as 9000
workers now employed in BT sub-
sidiaries are not members of the NCU
or any other union.

BT RENEGES

BT has already reneged on a pre-privati-
sation agreement to discuss union rec-
ognition in its subsidiaries with the NCU,
referring all union approaches to the
management of the individual com-
panies, who in turn are refusing to talk to
the NCU. Resistance to union
d@ipproaches is clearly being co-ordi-
nated at board level within BT. The union
wants to recruit only in BT companies
with a clear telecommunications link and
insists BT must take responsibility for the
position on union recognition taken by its
subsidiaries.

The subsidiaries include:
@ Mitel, a Canadian-based company
which  does telecommunications
research and manufactures computer
components, telephone exchanges
and switchboards, employing about
950 workers at a factory near Newport
in South Wales;
@ Cable Swindon and Cable Coven-
try, BT's cable television companies;
@ International Aeradio, involved in
developing air traffic control systems,
training staff in their use, and providing
security staff and services at civil air-
ports, employing about 3000 staff (see
PSA17);
@ Yellow Page Sales,
about 600 staff;
@ Telecom Security, involved in home
security.

Some wholly-owned subsidiaries,
such as Consumer Electronics, BT

employing

D

MEMBERSHIP

SUBSIDIARIES

The National Communications Union has launched a major campaign to
organise workers in companies owned or controlled by British Telecom.

Fulcrum and City Business Systems,
were part of BT before the sell-off. Work-
ers in these comnpanies had a history
of organisation and remain members of
the NCU, but the union is now forced to
negotiate with each company sepa-
rately rather than centrally with BT as
the parent company.

The NCU recruitment campaign is
mostly directed at BT's partially-owned
subsidiaries.

Cable Swindon highlights the absur-
dity of BT's refusal to acknowledge the
logical link for staff in the parent com-
pany and its subsidiaries. Swindon staff
work alongside BT engineers, are kitted
out with BT clothing, equipment and
vans, and eat in the same canteen, yet
BT says they are not BT staff.

UNION-BUSTERS

Mitel, 51 per cent BT-owned, has a “typ-
cal” North American “union-busting”
approach to industrial relations. It
employs about 5,800 people in 14
countries. When unions came close to
gaining official recognition for negotiat-
ing purposes in its Canadian and US
subsidiaries, Mitel threatened to close
down its factories.

Some workers at Mitel's South Wales
factory are already members of the
NCU but the company will not let the
union into the building to speak to
people even outside work hours. The
union has held public meetings for the
workers and leafleted at the factory
gate. Problems for Mitel workers
include having to negotiate wages on a
one-to-one basis with supervisors and
working with dangerous chemicals and
semi-conductor production without pro-
tective masks or clothing. Factory
inspectors have visited the plant twice
after a complaint was lodged by the
union. The workers also have to take up
complaints with management individu-
ally. The union is promoting member-
ship around the issues of a formal col-
lective pay bargaining machinery, a
proper appeals and grievance proce-
dure, and improved health and safety.

SAFETY ON
THE LINE

Working for British Telecom has
become a more dangerous occupation
since privatisation.

Falling health and safety standards
set by management of the profit-hungry
corporation has seen the accident rate
for BT workers rising steeply.

As the accompanying graph shows,
the accident rate at BT has risen stead-
ily since 1981 when BT introduced more
“competition” into its working methods
as part of the lead-up to privatisation.

BT workers now suffer about 16,000
accidents a year but the graph shows
only those industrial accidents requiring
sick leave for workers on engineering
grades.

The rising accident rate is occurring
at the same time as BT management is
cutting the number of safety officers
employed and cutting about 5,000 jobs
ayear. Athird of BT districts have cut the
number of full-time safety officer posts

19811982 1883 1984 1985 1986 1987

BIG BROTHER
GOES

Private bids have been invited for run-
ning the new Governmeni Data Net-
work — linking the Police National Com-—
puter, the computers at the Passpor.
Office, Inland Revenue, Customs and
Excise and the DHSS Benefits network.
The three----grou;;s of comparues §eﬁ in
ﬁ“e b|dd|ng are: e

- . Cable and Wffetess with Enterna- :

Wlth Brmsh Telecom

- @ Racal with Scicon.

Tendering will take place before the
end of 1987, and the first stage of the
new system will be set up later in 1988.

~ Staff working on the network will be vet-

ted by security services, and public p
\afacy and acccur’stabmty \mll___

Data Protectien Agency and the Com-
ptroller and Auditor General (for the
Commons Public Accounts Gommlt- :
tee). .
_The (iovemmem plans for the win-

management centres in Whitehall — but

- without civil sewants
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Health

MONSTER PROFITS FROM
LABS

Plans to privatise NHS pathology labs
are predicted to bring a £10 million
bonanza for private laboratories.

City analysts are telling investors to
buy shares in private testing companies
which could take five per cent of the
NHS money — more than £10 million a
year — spent testing blood and tissue
samples for diseases such as Aids and
cervical cancer.

The move is a deliberate boost for
the private health industry and a way of
coping with the increased demand for
tests after next year’s expansion of cer-
vical cancer screening facilities. NHS
labs are being described as unable to
cope with increased demand for cervi-
cal cancer and Aids tests.

“ The London-based J S Pathology
aroup is to be a major beneficiary of
privatisation. Charging about £10 for
processing a cervical smear and handl-
ing up to 70,000 smears a year, the
group’s turnover should grow from £7.4
million this year to £12 million in 1989.
@ High staff turnover is being touted as
one of the reasons NHS labs cannot
handle the growing volume of work.
ASTMS, the main union for medical lab
staff, has launched a campaign against
privatisation and for better pay. Lab
workers have turned down a pay offer of
five per cent.

A secret DHSS memo reveals the
volume of work in labs has increased at
twice the rate of staff increases. Many
labs have had a much greater increase
in workload — the virology lab at St
Thomas’ Hospital, London, has seen

|_requests increase five-fold while staff
as only doubled.

The heavy workloads have contri-
buted to high staff turnover, which in the
Oxford region is as high as 60 per cent
in 12 months.

@ A group of private pathologists have
launched a new association in a bid to
tidy up their industry and remove
doubts about its privatisation.

The group says the newly-launched
Association of Independent Pathology
Laboratories will register and monitor
private facilities, shutting out “cowboy”
path lab operators.

The new association is backed by
BUPA, American Medical Interna-
tional, J S Pathology Services and
other private path labs who want to quell
criticism of the inadequate labs with
high error rates which will flourish under
a privatised system. If criticism stopped
the forced contracting out of NHS lab
services, these companies would stand
to lose large amounts of eagerly
awaited profits.

PORTERING CONTRACTS

All hospital portering services in East
Yorkshire Health Authority (Beverley,
Hull) have been contracted out to
Mediguard (Securiguard Group). Jobs
will be cut from over 60 to between 35—
45. Working hours will be increased to
between 45—-47 hours per week. Porter-
ing has also been coniracted out at Hal-
ton General Hospital on Merseyside to
Mediclean (Hawley Group).

PATIENTS CHARGED FOR
THERAPY

Long-stay, mentally handicapped
patients at a Surrey hospital have to pay
for drama and music therapy.

London Health Emergency has
exposed the charges on patients for an
important part of their treatment at St
Ebba’s Hospital in Epsom, run by the
Merton and Sutton health authority.

An internal hospital report admits
many patients who would benefit from
the sessions are prevented from taking
part because they do not have enough
money. The report says the cost of
these services was met directly by the
health authority in most hospitals.

Only about 100 of the hospital’s 500
patients get enough social security
money to be able to afford the sessions
which cost £28 and last about three
hours. The rest get only £7.90 a week
pocket money and cannot afford to pay.

Meanwhile the charity for the men-
tally handicapped, Mencap, wanis a
change in the law to prevent residents
being “sold” with property.

The call follows a Cornish estate
agent advertising an £80,000 property
with three mentally handicapped
people as “an additional feature”. The
advertisement said the three men
would produce an annual income from
board and lodging allowances.

GOING COMMERCIAL

HAs TOLD TO OPEN UP SHOP

Health authorities are to get DHSS
guidelines listing  “money-spinning
ideas” for raising up to £20 million in
new business ventures.

Authorities, who may mistakenly
have thought their only “business” was
running a health service, are to be
encouraged to set up private enterprise
projects such as hairdressing salons in
hospitals and charging for car parks.
Other ideas include selling surplus
equipment, advertising, and refresh-
ment for visitors.

Social Services Secretary John
Moore is keen on the idea and Health
Minister Tony Newton has suggested a
target of between £10 and £20 million
for authorities to raise from “non clinical
services”.

The DHSS is due to issue a draft cir-
cular shortly seeking managers’ views
on fund-raising possibilities, with final
guidelines expected some time in the
new year.

The idea can be traced to a report
prepared by consultants Touche Ross
for the Central Manchester Health
Authority in 1985 (see PSA 18 October
1985). Manchester was touting copies
of the report for £100 and took its advice
with plans for a shop in its eye hospital
selling spectacles, a fast food restaur-
ant and a private sports clinic. The
report also suggested hospitals raise
funds by setting up hairdressers, petrol
stations, banks, video games, building
societies and undertakers. Other pro-
posals included private health screen-
ing facilities, health clubs and gym-
nasia.

NHS PROTECTION FOR
PRIVATEERS

NHS managers have “moved the goal-
posts” again to ensure private firms can
keep making healthy profits from their
hospital contracts.

Private firms are to be offered index-
linked contracts with quarterly price
adjustments under new guidelines for
health authorities on tenders for hospi-
tal cleaning, catering and laundry work.

NHS management board chief
executive Len Peach told the Com-
mons’ Public Accounts Committee the
new guidelines would meet complaints
from firms about arrangements for them
to lease NHS laundries and gain linen
service contracts. Firms would also be
protected where they needed large cap-
ital outlays on cack-chill contracts.

“We will be instructing regional
health authorities to be flexible and to
enable external contractors to compete
along the lines they wish”, he said.
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Tory Party funds:

BIG BUSINESS BUY

Recent reports have again
revealed the extent of big busi-
ness funding of the Tory Party.
A briefing from the NHS Joint Privati-
sation Research Unit revealed ten
major health service contractors had
donated over £1 million to the Tories or
their front organisations since 1983.
The ten companies (and their con-
tracting subsidiaries) covered in the
report, were: BET, including HAT and
Bengren (Initial); Blue Arrow; British
and Commonwealth Holdings,
including Steel Brothers Holdings
(Spinneys); Hawley, including Pritch-
ards (Mediclean); Johnson Group
(Kneels); London & Northern Group

(Allied Medical Catering); OCS
Group (OCS Hospital Services,
Office Cleaning Services); P&O

Steam Navigation Co, including Sterl-
ing Guarantee Trust (Sutclifie);
Reckitt and Colman (Reckitt Clean-
ing Services); and Trusthouse Forte
(Gardner Merchant Ltd).

The money was donated directly to
the Tory Party or to Tory fronts like reg-
ional Industrialists Councils and

British United Industrialists.

A Labour Party study shows 252 of
Britain's top companies donated over
£1.75 million to the Tories over the last
two years.

A study of annual reports of 1500
public companies found a total of £2.25
million in political donations from
January 1985 to December 1986. About
£500,000 was divided between the
Alliance and right wing pressure
groups, including British United Indus-
trialists, the Economic League, Aims,
and the Centre for Policy Studies.

P&O features in both studies above
and got itself into trouble again when it
tried to organise first an all-night cham-
pagne party and then a wine and
cheese party to keep Tory MPs within
reach of the division bells while the
Commons debated legislation affecting
the company’s commercial future.

As the owner of Sutcliffe’s the cater-
ing giant, and the ferry company
Townsend Thorensen, P&0O is also
interested in influencing government
decisions and activity.

The Conservatives and the Contractors — the
Financial Links, Special Briefing, Joint NHS
Privatisation Unit, Civic House, 20 Grand
Depot Road, Woolwich, London SE18 65F. ~

CHILLING WARNING ON

CATERING CHANGES

| research on safeguar@ls Using the sys-

tem as a short-cut to financial sawngs
may cost lives.
The paper warns cook- chll catering:

@ destroys up to 90 per cent of vitamin
C content in food:;

@ reduces other nutrients such as folic
acid, which helps the body recover from

wounds and illness;

' @ has known effects on other vitamins:
@ makes vegatables lose coIour smell
and faste.

...... At Esast 12?....hgspﬂals5 are now using

mental Hg_:a}th Of.f;_.cers re;;orts 30 per

cent of hospitals do not camply with
DHSS guidelines. Although new

3' gwdenﬁes are under preparation the

warns thé’y wrﬁ be ineffective

ensure enTorcement
= g DHSS recommands no more

eating but the paper reports a German
study found only 62 per cent of meals

were judged good on the fourth day,

compared with 81 per cent on the third
day.

The paper says staff need careful
standards with a hlgh iurnover‘ of part-
time staff.

of Commum!y Hea_!z‘h Counc:_!s cfo The: Nurses
Home, Langton Close, Wren Street, London
WC2X 0HD, £1.50.

RHA CONTRACTS OUT
HOSPITAL DESIGN AND BUILD
West Midlands RHA is to contract out
the design and building of a psychiatric
hospital in Central Birmingham health
authority.

Three firms — Henry Boot, Tarmac
and Shepherds — tendered for the con-
tract but the successful bidder is yetto
be confirmed.

Itis the first time the RHAhas put out

the design and build contract for a hos-

pital. Management claim a psychiatric
hospital is an ideal contract to investi-
gate because the design is simple. The
region is now considering putting the

design contracts for other pgyf;i.];mnc.===

units Qut to tender

sial pr@pasa to build and run apout 18 _

months ago, did not tender this time.

- will still not pay but patients alr

The firm said it was ng longer irg;erésted... .
because of the political climate.

STEEL SALE

Allied Steel & Wiré the first Phoemx ;

joint venture between the British Steel
Corporatlon (BSC) and the farzvate Sec-

and a consomum of financiers for_
£181m. BSC will receive £44m cash to
help massage its accounts ready for_|
privatisation in 1989/90. BSC has alsr

agement buyout compaﬂy ASW Hﬁ}ld'
ings. GKN, BSC's partner in Allied Steel
& Wire, received £84m from the g_@le.’”

FREE DENTAL CHECKS
PULLED
An end to free dental Checks was

set out in a new white paper on pﬂmary'
health care published for Sogial Ser—
vices Secretary John Moore.

. Children and people on lo

ln,comas &
dy pay-
ing dental charges will now also have to
pay part of the check-up fee even when

- Ao trea%ment is needed
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Housing Action Trusts:

HOBSON'S

“SINGLE MINDED ORGANISATIONS"”

“No choice except to wait for Rachman
to pick you” is CASE UK’s verdict on the
Government’s proposals to give tenants
“the right to “opt out” of being a council
enant, published in the new DoE con-
sultation paper “Tenants’ Choice”

Far from being the tenants’ chance to
‘pick a landlord’, the proposal gives pri-
vate landlords the go-ahead to make an
offer on any council estate. Unless 51%
of ALL tenants and residents affected
by the proposal actually vote against
the transfer, the sale will go ahead.
Owner occupiers in ex-council property
who are long leaseholders (mostly flats
and maisonettes) will also get a vote.
This certainly shows the true intentions
of “tenants’ choice”.

Tenants who want to opt out either
collectively or individually will have to
find a landlord willing to take them on.

Landlords will be free to approach
tenants or council landlords, say which
hits of estates they want, and what kind
of financial deal they are prepared to
offer. They will have to inform all the resi-
dents of the homes they are after of the
“terms” of the deal, i.e. the kind of rents
tenants can expect, how often they will

go up, what plans they have for rede-
veloping the estates etc and all the resi-
dents then vote on the proposal.

If a majority oppose the transfer, then
the estate stays with the council. If the
transfer is not defeated then the
freehold of the block of flats or
maisonettes goes to the private land-
lord who has to lease back to the coun-
cil the homes of those who voted to stay
council tenants. When that tenant
moves out, the flat goes to the private
landlords. Quite how repairs and
maintenance or other management
policies will be carried out is, of course,
not described. Where tenants of houses
voted against the transfer the freehold
will stay with the council; other
freeholds will go to the new landlord.

Tenants who “opt” to be a housing
association or private tenant, will have
what is called an “Assured Tenancy”
which means market rents i.e. double
and even treble current levels and very

limited security of tenure.

@ CASE UK is the national tenants’ and trade
union campaign against the sale of estates and
can be contacted c/o SCAT, 15 Micawber St,
London N1 7TB.

. optlng' Qut,
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inner cmas nex tfme is dev;anpesﬂ in

. the Consultation paper on Housing

'Actton Trus’ts N’foa‘eﬁgd on the

'10 a board of app;ﬁied businessmen

ping cenires or otherfac:intres iha’i make
the area “aftracti ’to pnv&tefmance or
ownersi.

The Governm@nt cmslders that
“single minded organisations” — pre-

~ sumably motivated only by the des:re t“} .

‘privatise housing —
tive way of deeﬂmg with the entraciab
problems”  of
housing decay. HATs will take over all
the randlorci functions and also a wide
£4q. powers in relation to ;Brwate hous-
ing such as Environmental Health pow-
ers, improvement grants, compulsory

‘purchase as well as planning and build-

ing control, sewage and highways, and
possibly even housing benefit. |t will in
effect be a private local authority.

THOUSANDS OF JOBS AHE
THREATENED

The Consultation paper - specifically

~ excludes any guarantees of jobs for
- council stafr made Fedﬂndant t;y the cre-

have relevant sklﬁs
Although HATs will have aii the hous-
ing, they will have none of the duties to

| house the homeless or those who are

evicted during the Course of the pnvatl-
sat;on of thelr ho es. Lcmal au ormss

They ~will then

g@vemment -created
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Management Consultants

“Borrowing your watch to tell
you the time”

The eighties have seen a bonanza for management consultants,
offered increasing quantities of work in the public sector in the
obsessive search for “efficiency” and “savings”. Government SxpericnGe . of - compailte; Terkenin
departments and the NHS have been riddled with consultants | .~~~ = orities Where they have
throughout the years of Conservative Government. Last year | poo, employed by privatising
members of the Management Consultants Association made | authorities to assist them it has been
£56 million from public sector contracts. (LRD figures for 1983 | with the specific intention to contract
showed a total of only £18.2m in public sector fees in that year). Now | workout.

they’ve hit a new jackpot in local authorities in the growing panic over | » The consultants’ staff who actually

ence and expertise in competitive ten-
dering are, at the least, misleading:
P They have generally had no more

compulsory tendering.

In 1985 when ‘Value for Money
studies were flavour-of-the-month for
local councils, PSA published a
checklist for trade unionists facing
review by management consultants.
Now we're receiving reports of the same
firms (and some new ones) in local
authorities again (including many
Labour controlled ones) telling them
how to get organised for tendering. We
think it's a dangerous trend for trade
unionists: clearly councils do have to
get their act together to defend ser-
vices, but management consultants
have a long history of paving the way for
privatisation, cuts and hive-offs
throughout the public sector. Their
expertise is not in the delivery of good
services nor in the protection of good
employment practice. Their use by
councils now will set them firmly on the
commercial road to tendering: competi-
tion on costs, not quality.

]

WHO ARE THE MANAGEMENT
CONSULTANTS?

The largest firms are all divisions of
major accountancy firms, which func-
tion on a worldwide basis and whose
major source of income is still audit
fees. They act as auditors to the private
sector, including the very companies
now in competition for public sector con-
tracts. Their role in the public sector has
grown spectacularly with the privatisa-
tion of the public audit under the Tory
administration, enabling them to take
over the auditing of local authorities, the
NHS and other public bodies. They
have also acted as financial advisers
and accountants to the privatised indus-
tries in preparation for and through the
sell-off process. The largest of these
accountancy firms working in the UK
are:

@® Peat Marwick McLintock

@ Price Waterhouse

@ Deloitte Haskins and Sells

@® Ernst and Whinney

® Cooper and Lybrand

@® Touche Ross

@ Arthur Young

@ Arthur Anderson

Several of these large firms have set up
specialist departments or teams to mar-
ket their ‘expertise’ to councils who
want assistance with preparing for com-
petitive tendering. There are also many
smaller firms offering services to coun-
cils (see list below).

WHAT EXPERTISE?

@ The large firms’ expertise is accoun-
tancy: the work they have done for the
Audit Commission indicates their ability
to assess public services is restricted
soley to the costs of services. Their lack
of understanding of public service val-
ues such as sensitivity to needs, ser-
vice quality, accountability and democ-
racy has been demonstrated time and
again in work carried out for councils
and in Audit Commission reports on
local services (PSA 28). This costs-
based analysis, given respectability
and an appearance of political neutral-
ity by the Audit Commission, has been
responsible for a major shift in the
debate on public services across the
political spectrum and the acceleration
of the shift by local councils from ser-
vice provision based on needs to a cost-
centred approach.

@® The record of these firms in manage-
ment consultancy in civil service depart-
ments and local authorities frequently
has been to provide rational arguments
for political decisions already made
about cuts or privatisation: there have
often been recommendations for whole
or part privatisation, even when the effi-
ciency of in-house operations has been
acknowledged or praised. They have
also been used in central and local gov-
ernment to work out how services
should be privatised. In the civil service
they have also carried specifically anti-
union projects, such as reviewing
methods of communication within
departments to reduce the role of trade
unions as the main source of informa-
tion and representation of views for
employees.

@ The large firms' claims of experi-

carry out work for councils are fre-
quently young recent graduates with
little or no experience in the public sec-
tor.

P Information sent to councils citing
work done by the firm has in some
cases turned out to be work done by ar”™
employee elsewhere BEFORE they
worked for the company . . .

THE COMPANIES

We print below a list of some of thie firms
currently offering expertise on tender-
ing to councils and what we know about
them. Most of the information we have
gained is about Cooper and Lybrand
who have acquired a surprising credibil-
ity among Labour authorities, despite
their extensive interests in South Africa
(12 offices in S.A. and 1 in Namibia). We
welcome further information about this
and other firms now working on tender-
ing: we will publish it in future issues for
use by trade unionists elsewhere.
Cooper & Lybrand claims to have
‘diversified most from accountancy’ of
all the big firms and now makes 27% of

its money from management consul’”™ >

tancy. Currently working in Islington,
previously in Rochdale and Tameside,
and putting on seminars all over the
place. Will advise on how to keep ser-
vices in-house, but offer proposals to
achieve “a lean commercial operation”
which “don't reflect public service val-
ues such as accountability or democ-
racy” (Rochdale NALGO).

Essentially anti-worker in viewing
jobs as unit costs to be reduced, not
people. In Wolverhampton, suggested
that the council might let cleaning be
privatised to achieve £3% million sav-
ings, which could be spent on other ser-
vices. At a London seminar on refuse
and sireet cleansing in 1986, suggested
an acceptable ‘efficiency saving’ would
be to reduce the stireet cleansing work-
force by a third.

CIPFA The Chartered Institute of
Public Finance and Accountancy
has produced a ‘Programme of Action’
kit for local authorities on how to deal
with tendering, which appears to advo-
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cate the commercial approach. Their
consultancy division, CIPFA Services
Lid, has joined forces with INLOGOV
(The Institute of Local Government
Studies at Birmingham University) to
offer advisory services to councis on
tendering. They have also joined forces
with Wandsworth Council to market
sets of model contract documents
including specifications for use by other
councils. NOT the appropriate model for
saving in-house services!

The northern office of CIPFA Ser-
vices advised Warrington New Town
Corporation on its finance department:
its advice was to keep the office with its
41 staff intact, with an offer of total
takeover by CIPFA Services. Now
CIPFA Services is running the War-

rington finance department and
employing the 41 staff — giving the com-
pany a useful northern base.

Spicer & Pegler boast ex-
Wandsworth officers Newman (former
Chief Executive) and Collier among
their staif, eager to promote the privati-
sation message. They claim to be work-
ing for councils all over the country.
Newman wrote to Lambeth leader
Linda Bellos in March this year offering
his professional advice on “a more
efficient delivery of services” citing his
“affinity” to the borough as Lambeth
born and bred!

Peat Marwick McLintock: The
largest firm following a merger of 2 com-
panies in 1986, making their name in

| Deloitte
Haskins Sells [P

VISION
LTAN.CY DI

ENT coNsu!
MANAGEM

A\ Arthyr Young

[

c\pfa

:'buche ROSS

Ac

;Cﬁunﬂi proposes bnngE
tants .

'Beware of getting sucked into the
general defensiveness in the public

iﬁhan’fy orgéhlsatfdns Ilké the AMA,
COSLA, $LGEU LGIU, ADLO (and

l’f yeu agree thefy are necessary or
yo_ £n budge th eountfﬁ’s dvecin

anﬂ theur record from trade unionsin
they've worked before.
ivil service and the'
1 of experience.)

n. ta t‘he éﬁhsun‘ams inciudé

vfice managers know tt;e ir se;;vmes‘? -

fset:imr aﬁeui aliegecf Im:k of exper—k

ioca!

2 'f'ry al
. Find out. abwtihéfiﬁn& proposed

| replaced by the council b%aymg__ the __
CIPFA-Wandsworth package. Make

2. Ensure thatthe terms of reference | o you  have alternative pwp%ags_

1 Preserving and improving ’éhaqaatd’y
of counc;l serwces : -

P n
to ensure standards and deter pn-
vate contractors,

O Reference to needs for wrwcﬂs .
concerns of users, accountabﬂ;iy e
councﬁiors and users. = - &

tions.

3 Demand TU Goﬁsultatlon on the brief

and on the selection of consultants.

4. Demand independent TU access to
the consultants. _
- 5. Demand the right to respond to the
. consultants’ proposals.

'@ If you are opposed to the use of
~ consultants:

1. Work out an alternative prcposaf for
~ preparing for tendering. There are use-

ful papers on this available from the
LGIU, ADLO, AMA,LSPU.. .
agree apozcy of nOH*CQ—QQEI’“

_ BU’TR MEMBER somehow ppegara—
 tion needs to be done for tendering.

Getting consultants thrown out may be

ready

devising schemes for privatising public
housing.

Deloitte Haskins & Sells has been
everywhere in the public sector. They
are marketing their services to all coun-
cils and also running seminars on ten-
dering with LGC Communications (an
offshoot of Local Government Chroni-
cle). In an advertisement in LGC in July,
they claimed “an unrivalled record in
competitive tendering”.

Price Waterhouse has also written
to all councils offering work in all ser-
vices with specifications, etc.

Currently working in Birmingham Coun-
cil Education Dpartment. (They have
worked there before under the previous
Tory administration.)

SMALLER FIRMS MULTIPLY

Strategy and Market Research Ltd
was commissioned by Norfolk County
Council to help them prepare for tender-
ing. “In order to compete with commer-
cial organisations they (DLOs) have to
employ similar methods” they say.

PSM: Public Sector Management
(exposed in PSA 28) runs seminars,
does consultancy, and organised the
‘Contracting Out and Public Efficiency
Show’ last month in London which gave
contractors and consultants (and
PULSE) a chance to market their
wares. Now doing some work for New-
castle council.

Cockman Consuitants & Pariners
did a study for Thanet District Council
on turning all their departments into
separate commercial companies.

Corporate Direction Ltd promotes
co-operative buy-outs by council work-
ers as ‘an alternative to privatisation’.
Approached Sheffield Council.

There are many other firms and
organisations running seminars and
courses on tendering including Charles
Knight (publishers), Capita, and The
Industrial Society.

In CATERING consultancy tends to
be done by the companies which are
also after contracts, including Gardner
Merchant and Sutcliffes. The same
process appears to be going on in other
services such as grounds maintenance
and leisure (where Mecca does consul-
tancy work and also Crosland, a small
firm but unique in having won some 12
public sector contracts to run leisure
and sports facilities).

Useful reading on consultants:
‘Whose Value? Whose Money? An LGIU/
BTUC pamphlet. £2.50 from TURC Publishing,
7 Frederick St, Birmingham B1.

‘Bargaining Report' No 37 (Dec 1984) from
LRD, 78 Blackfriars Rd, London SE1.

Past issues of PSA, especially no 19.

WE NEED MORE INFORMATION ON
CONSULTANTS. PLEASE SEND US
ANY CONSULTANTS' REPORTS OR
OTHER INFORMATION USEFUL TO
UNIONS ELSEWHERE.
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lectrlclty

'{he Gmmmment faces wrden«-
- ing opposition agamst plans to
sell off the electnclty rndustry

tages for workers, consumers and the
| 2 poll for a recent television current
affairs programme shows the proposed
prsvsfa‘tisaam lacks public support.

- Energy secretary Cecil Parkinson i is
bumping up electricity prices about 14
_per cent over the nexf two years to fat-

. prwahse the mdustry seriously endan-
‘gers the réshabmty of the eiectnf;:ty sup-
pEy R :
EMA General Secretary John Lyons
sa’ys the Qctober 16 humcane shows
the national grid from the CEGB”. And
i’;e warns pnva‘tisatrgn will mean

---profl_t@bmty for private owners. He
descr'rbes ihe sell- off ptans as nothing

pnvatlsatien is now an ideological
dogma held by this Government”.
- The EMA is preparing for industrial
| and legal action against the sell-off.

"’éprwaﬁéatlon NALGO has 35,000 white-
collar members in the mdustl‘y """

T?ie sell offt
M_ore than &(} 090 mm@rs stand to

- way of cuttmg generatsng GQStS Other
; Job losses w;E[ occur amon; erectncsty

er cent say?’hg,yaa Thé poll

Umon are warning of disadvan-

economy should the sale go ahead, and

over iaéming 84;; er c_ent said no, e

Wandsworth:

NEW CONTRACTOR
RENEGES ON
UNION POLICY

Rubbish contractors Team-
waste immediately wriggled out
of a policy of union recognition
when it took over the £2.2 mill-
ion-a-year contract for
Wandsworth Council’s dustbin
service.

The case highlights the need for
union recognition to be written into con-
tracts for council services, especially as
more and more services are forced out
to tender under the Local Government
Bill.

Even Tory councillors in Wandsworth
have described Teamwaste's agree-
ment to union recognition during the
tendering process as “a trifle mis-
leading”.

Teamwaste management now says
its workers may join a union but refuses
to recognise a union for negotiating pur-
poses. Contracts manager Jim Furnival
told a local paper: “This company has a -
policy that it does not recognise a union.
They have every right to belong to a

union. We have just said we will not
recognise it”.

All the companies tendering for
Wandsworth's rubbish contract were
asked their policy on trade union recog-
nition and a summary of Teamwaste’s
tender prepared for councillors quoted
the company as having “no objections”
to recognition. However this was not
part of the formal contract.

Teamwaste now say their undertak-
ing was only to recognise or allow for
individual union membership, not to
negotiate with unions. o

The company is reported to haw
tried to find out the names of union
activists among the council refuse work-
ers who have been kept waiting three
months to find out if they have jobs with
Teamwaste.

Wandsworth unionists now say con-
tractors should be bound in their con-
tracts to recognise their employees’
union for the purposes of collective
bargaining.

Merton:

TORY SHARE PLAN

CRASHES

Merton’s right-wing Tory coun-
cil got a sharp lesson in the
realities of the free market
when the share market went

into “freefall”.

The share market crash swiftly put
paid to Merton’s plan to mortgage £200
million in council assets and gamble
with it on the Stock Exchange. Labour
councillors calculated Merton would
have lost £40 million of ratepayers’
money if the scheme had gone through
before share prices dived in October.

Merton planned to mortgage its
Civic Centre, parks and industrial
estates to bridge a £6 million gap in
next years budget. Despite doing
everything the Government wanted,
privatising most council services and
cutting them to the bone, Merton’s grant
from central government was cut.

Under the mortgage deal a private
company, set up and controlled by the

council, was to invest £200 million bor-
rowed from banks using the assets as
security.

Tory members dropped the idea like
a hot brick when it came to a full council
meeting after the crash. Not even coun-
cil leader Harry Cowd would speak in
favour of the recommendation his
group promoted in an earlier Finance
and General Purposes committee.

Labour members accused the Gov-
ernment of hypocrisy. Norman Tebbit
had attacked a similar scheme by Man-
chester City Council as “municipal mili-
tancy”. In  March, Manchester
mortgaged 32 civic buildings to main-
tain its services and prevent huge rent
and rate increases. It faced a £50 mill-
ion budget deficit after a £400 million
cut in government grants. Tebbit has
remained silent over Merton's blunder
and narrow escape from further finan-
cial disaster.
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More News

MILTON KEYNES: workers
sacked

Eleven workers were sacked when they
refused to transfer to a private company
after Milton Keynes Development
Corporation privatised its building
department.

The DC's building director set up a
private company, Planning Develop-
ment Ltd, together with senior staff to
take over corporation work in advance
of its winding up in 1992,

Finance, publicity, computer ser-
vices and transport planning have
already been privatised. The legal
department and infrastructure division
are on the list for becoming what the DC
calls “business ventures”.

The corporation originally agreed its
staff would not be forced to transfer to
private companies if a majority of work-
ers disagreed. When two-thirds of the
120 building division staff opposed

“™ rivatisation in a ballot, management

simply dropped the agreement. It also
dropped an agreed code of practice for
redundancies saying the code did not
apply to “business ventures”, and now
faces NALGO-backed legal action. The
eleven workers who finally refused
redeployment to the private company
were sacked with the minimum possible
redundancy pay.

ENFIELD CLIMBEDOWN

The “Westminster effect” brought to
suburban Enfield by Tory councillor
Terry Neville, former Westminster coun-
cil solicitor, seems to have been short-
lived. His bold plan for instant tendering
for 13 council services was rapidly
reduced to 6 folowing public outcry and
a reported officer revolt behind closed
doors. Now it seems that Enfield may
quietly abandon its pioneering stance
and simply comply with the tendering
legislation currently on its way through
parliament.

NORMAN
CONQUEST

The qualities shown by Norman Tebbit
as chair of the Conservative Party and
his continuing influence over Govern-
ment decisions are in demand by a
number of companies well known to
readers of PSA. He has accepted a
directorship at British Telecom, whose
privatisation he masterminded as Sec-
retary of State for Trade and Industry.
He is going also to the Board of BET,
one of the two multinationals now
dominating the UK public sector con-
tract scene and certainly seeking more
contracts as local government services

Westminster managers bid for contract

INSIDER
BIDDING

Three Westminster Council managers are bidding for the council’s
rubbish collection and street cleaning contract after having worked

on the specification for the tender.

NUPE has called for the three to be
suspended and demanded West-
minster prepare a proper in-house bid
to keep the service public. The union
has condemned management and joint
management-union bids for public ser-
vices and called for the financial bac-
kers of the officers’ bid to be named
publicly.

All three are assistant directors ip the
cleansing department (and members of
NUPE) but the council did not suspend
them after the announcement of their
bid. In fact the council has allowed lan
Ross, David Meredith and Robert
Seear time during work hours to meet
with the workforce to discuss how to
prepare a successful bid. Workers are
being asked to move with the managers
as a labour force.

The trio did not announce their pri-
vate plan until after completing work on
the council’s specifications for the ten-
der. Most of the work on tendering was
complete before they were removed
from work in the area. Should their bid
be unsuccessful however, they will still
have jobs with Westminster and be
monitoring the successful contractor.

NUPE's London Divisional Officer
Chris Humphreys told PSA the three
officers would need up to £13 million to
run the contract and obviously had
major financial backers. It was in the
public interest for the backers to be
named so it was known exactly who ran
the service if the officers won the con-

tract.

He condemned the officers’ bid as
showing they were either failing to do
their jobs in working for an efficient
council service, or were planning to
inflict savage cuts on the service and its
workforce in order to make a profit. “The
officers’ energies should be spent on
developing the service and if necessary
working on an in-house tender to run
the service,” he said.

The union did not believe NUPE or
any other union should be involved in
management or joint management-
union bids for public services, he said.

Westminster Council is now taking
tenders for social services cleaning,
catering and transport, housing estate
maintenance and gardening as well as
the rubbish collection and street clean-
ing services. The council’s competitive
tendering committee has decided to
keep its small in-house printing opera-
tion as most of the work is already con-
tracted out. The committee has now
also looked at specifications for leisure
centre management.

Other companies bidding for the rub-
bish contract are Biffa Waste Ser-
vices, S Grundon Waste Lid, Cleana-
way, Waste Management Lid, Shank
and McEwan, and Pritchards.

NALGO is continuing a policy of non-
co-operation with tendering which has
slowed down the process and brought
complaints from the potential contrac-
tors.

are forcibly opened up to competition.
Almost half of BET's profits are gener-
ated by overseas sales, including 40
South African subsidiaries employing
over 7,000 workers. Nearly 700 of these
employees are paid below the EEC
recommended minimum rate.

Tebbit's third directorship is at Blue
Arrow, which has done well with
contract cleaning Its success has
been inits rapid and spectacular growth
in the employment agency market both
here and in the US to become the
world’s largest company in the field. Its
chair, Tony Berry, is an ex-employee of
Brengreen Holdings, now owned by
BET. It will be interesting to observe
progress on earlier government prpos-
als to privatise the work of Job Centres.
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Tories’ biggest share sale a complete flop

BPs BIG BANG

The Government got its money from the £7.2 billion BP share offer
but the sale itself was a complete failure. The free marketeers
abandoned ideology and arranged an unprecedented deal in which
the Bank of England propped up the BP share market. Of the 5m
expected to apply for shares only 270,234 bothered to do so as BP’s
share price plummeted in the collapse of world financial markets.

DON'T “BE PART OF IT”

Norman Lamont, Chief Secretary to the
Treasury, described the BP offer as
“another step on the road towards real
popular capitalism in this country”. How
wrong can you really be!

The offer was geared to small inves-
tors who initially had to pay up as little
as £96 for 80 120p partly paid shares
plus two further payments of 105p over
the next two years. The full share price
was fixed at 330p when BP shares were
trading at 347p on 15 October. Many
waited for another opportunity for quick
profits. Within days BP’s shares
plunged to a low of 238p. The partly
paid 120p shares ended the first day of
trading at 85p. Over 5,000 applicants
for shares cancelled their cheques so
the Government must decide whether
to take legal action or allow the matter to
lapse.

THE LOSERS

The Government got all its money
because the share offer was underwrit-
ten — financial institutions, for a fee,
guarantee to take all the shares irres-
pective of whether they are sold or not.
Remaining shares are sold at a later
date. They spread the risk to sub-under-
writers, ie other financial institutions like
pension funds and insurance com-
panies, over 400 in the case of BP.

The Government had expected to
receive a much larger sum for BP
because, unlike small investors, the
financial institutions had to put in bids
over the 330p share price. Hence the
Government stood to gain many more
millions from the sale.

LAWSON'S RE-
NATIONALISATION DEAL

In the vast majority of cases underwrit-
ers sell the shares and bank the fees.
This time they lost out. It was the size of
these potential losses that led the
underwriters to demand the sale be
postponed. The American main under-
writers cannot legally spread the risk
and so were highly exposed. Their
demands triggered a consultation pro-
cess in which Nigel Lawson, Chancellor
of the Exchequer, had to consider post-
ponement. It was in these consultations
that the deal was hatched for the Bank
of England to offer to buy back partly

paid BP shares for 70p. This had the
effect of providing a cushion for the
shares to prevent panic selling and a
further collapse in the financial markets.
The deal allows the Bank to purchase
shares directly from shareholders who
therefore avoid transaction costs, VAT,
and stamp duty. Just shows that the
state can be generous when it wants to!

If the BP share price does not
recover the Bank of England could end
up having to pay the second instalment
on those shares it acquires through the
buy-back deal. The Bank would be pay-
ing another arm of government, the
Treasury, for privatisation shares re-
nationalised through the Bank's back
door!

BED AND BREAKFAST DEALS —|

Underwriters suffered paper losses o.
over £700m, with four American finan-
cial instutions bearing £175m losses
alone and Japanese underwriters suf-
fering £85m losses.

A group of sub-underwriters (insur-
ance companies) organised a sale and
repurchase of BP shares to establish a
loss for tax purposes. Such “bed and
breakfast” deals are “normal under our
rules® according to the Stock
Exchange. The companies “sold” 105m
BP shares on Monday evening 2
November to stockbrokers Phillips and
Drew (for a fat fee) and then “repurch-
ased” the shares on Tuesday morning
at 70.5p, so establishing a loss of £52m
for tax purposes. However, the BP
shares were trading at 81.5p by the
close of trading on Monday, so the loss
is some £12m larger than it would other-
wise have been. The name of the game
is tax avoidance to minimise losses.
The repurchase price was geared to
narrowly avoid the Bank of England
buy-back plan.

Meanwhile, the Kuwait Investment
Office has built up a 10 per cent stake in
BP.

e N

E argué :'attfe‘p:
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: vaz‘e sector.
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people in need of assistance to
help purchase serviws fﬂm

~ the private sector.

The Institute of Dargctars goes much
further in “A New Agenda for Govern-
ment”. The loD, run by Sir John Haos-

kyns, previously head of Thatchers
- Downing Street “think tank”, calls for:
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anishing assets

.. Britain the shares of privatised com-
panies plummeted. Jaguar, Rolls
Royce, Amersham International and
British Aerospace shares fell at one
stage to less than half their peak 1987
prices. The stock market value of the
privatised companies fell an average
34.6 per cent in the four weeks since
mid October compared with a 27 per
cent fall in the Financial Times/Stock
Exchange 100 Index.

Crash, collapse or meltdown?
There has been much talk of a stock
market crash. The size of the decline in
share values was comparable with the
1929 Wall Street crash and the 1974
London crash. But the 1987 decline to
date is really a collapse as share price
indices have returned virtually to the
| —level they were a year ago. Stock mar-

ats had climbed more or less
relentlessly since 1982. The FT Ordi-
nary share index reached a peak in July,
253 per cent higher than 1982 and
1,220 per cent higher than the 1974/75
low point.

Share prices collapse around the world

MARKET
TURMOIL

The major collapse of share prices in London and the world’s stock
exchanges since 19 October has been dramatic. So have the
consequences. The biggest ever share sale — the government’s
31.5 per cent sale of BP — was a complete flop. The French
government was forced to postpone the privatisation of the defence
and electronics group Matra; Union des Assurances de Paris, the
country’s largest insurance group; and a 15 per cent share sale in Air
France. In West Germany the government had to stop the planned
sale of a 16 per cent stake in Volkswagen. The sale of Air Canada and
Petro-Canada were put on the back burner by the Canadian
government. One sale did go ahead - the £22 billion share sale of
Nippon Telegraph and Telephone in Japan.

What caused the collapse?

One of the main triggers of the collapse
was the release of the ever increasing
US$15.5 billion August trade deficit
figures on 14 October, and moves
towards higher interest rates in the US,
Japan and West Germany. America will
owe a staggering $400 billion to over-
seas investors by the end of this year.
Japanese overseas investment, par-
ticularly in US bonds, had increased
substantially built on the country’s vast
trade surpluses. This flow of capital sud-
denly slowed in August as concern
spread among Japanese investors
about the value of the US dollar and
hence their investments. There were
also arguments between West Ger-
many and the US over the Louvre
Agreement made in February 1987 by
the seven largest capitalist economies
to try to stabilise the value of the dollar.

The Big Bang

Deregulation also had an impact. The
removal of controls and restrictions on
foreign financial institutions operating in
London and other financial centres,

__ﬂ_Com_p_g ny

PRIVATISATION SHARE COLLAPSE

Sharepriceon Share priceon % fall

130ct1987 atend13Nov invalue
Amersham International 629p 349 445
Assoc British Ports 647p 390 39.5
- BAADpIc 151p 105 305
BF 362p 247 31.8
British Aerospace 541p 325 39.9
British Airways 227p 143 37.0
British Gas 172.5p 129 250
British Telecom 270p 231 14.4
Britoil 317p 204 35.6
Cable & Wireless 490p 320 34.7
Enterprise Qil 317p 228 28.1
Jaguar 588p 319 45.7
Rolls Royce 207p 119 42.5

coupled with the dismantling of
exchange controls, has led to rapid
growth in overseag- investment and
international money markets. Virtual 24
hour trading fuelled the panic.

Computers fuelled the downward
spiral. Many financial institutions have
software which triggers the sale or
purchase of shares once they decline or
rise to a specified level. Some systems
were lammed by the volume of sales.

Whilst there is no one economic exp-
lanation of the cause of the collapse,
arrogance, greed and a bloated con-
fidence kept the roller coaster racing
upwards. Share prices are based on
financiers’ confidence in the market,
much less on companies’ actual perfor-
mance. So once the confidence was
shattered share prices went through the
floor. Reagan, and Thatcher preached
the ‘fundamental soundness’ of their
respective economies but this did little
to end the volatility.

S

What does it mean?

The collapse of share prices and the BP
sale flop has severely dented the gov-
ernments claims about wider share
ownership. Waorkers with free and/or
purchased shares in privatised com-
panies have seen their value shrink
dramatically. Because wider share own-
ership has not been so successful the
government has escaped a major polti-
cal fallout. In America about 20 per cent
of personal wealth is invested in shares
— the collapse has led to an estimated
loss of £8,500 per household.

It also means much lower receipts
from the planned sale of the electricity
and water industries.

The assets of pension funds and
insurance companies are usually val-
ued on dividends and other criteria,
often about 70 per cent of market value,
so the collapse of share prices to date
will not cause immediate problems for
workers’ pensions.

Government intervention

Having clamoured for deregulation, a
maore serious crisis was averted only by
extensive levels of intervention by gov-
ernments attempting to stabilise finan-
cial markets. So much for the Thatcher/
Reagan free market ideology. An exam-
ple of the volatility and ultimate market
failure occurred in Hong Kong where
the futures exchange was shut down for
a week and the government had to
launch a $512m rescue package to pre-
vent total collapse.
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@ See issue 31 for Part One (A—F)
of the index to issues 21-30.

INDEX Issues 21-30 HZ]

The number in brackets refers to the issue number, eg (15). The second number is the page number.
The index for issues 1-10 was published in issues 11 and 12. The index for issues 11-20 was in issue 21.
Part one of the index for issues 21—-30 was published in issue 31.

Sevenoaks (22)7; (25)3
Sheffield (22)4; (22)16; (24)12;

LOCAL GOVERNMENT — Hammersmith & Fulham (21)4:

There are three basic headings:
9 GENERAL

@® Place names.
@® Companies.
@ Services.

There is some cross-referencing
but the index has been kept as
brief as possible.

HOUSING

Tower Hamlets sells estate to
Barratt (21)7

Stockbridge failures kept secret
(217

Govt stops Portsmouth estate
sale (21)7

Labour sells flats to Barratt (21)7
Tenants save part of estate (21)7
List of councils discussing estate
sales (21)7

Nil bids sink estate privatisation
21)7

NALGO fights privatisation of
building control (22)11
Campaign against estate sales
formed (22)11

Community win on Coin St (23)9
MSC labour on 8 UHRU schemes
(23)11

Liberals sell estate (23)11

Cantril Farm crisis worsens
(23)11

Fulham forced to sell (24)7
Tenants fight Spalding estate
sale (24)7

Boiched up estate 5 yrs on (24)6
“Unfair” advantage in estate sale
(25)2

Barratt ignore standards (25)2;
(26)9

Estate to be demolished in
Bracknell (26)2

CASE exposes privatisers’
conference (26)2

Private cash for public housing
(26)6-7

Estate sales action conference
(24)7; (25)12; (26)10

Coal Board house sales (25)2;
(27)7; notices served by Bolsover
(29)3

Westminster to force out 500
tenants (28) 11

Plans for council housing (28)11
Housing Bill (29)3

Housing association empire
building (28)4

Resistance to privatising new
town housing (28)4

IMPROVING PUBLIC SERVICES
Hospital starts dry cleaning
service (22)4
Tory Harrow expands cleansing
(22)4
Window cleaning expanded in
Southwark (23)4
Meeting needs — creating jobs
(27)8
Improving jobs and services
(27)10

INNER CITIES
Public grants for private profit
(23)5

LAUNDRIES
Fines & Failures (21)5; (30)8
Health Service (21)8; (25)6; (26)4
Sheffield reopens laundry (22)4

Rochford covenants playing
fields (23)10

Govt plans for tendering (24)1;
(25)1; delay (27)1; Bill (29)1-2
London stewards tendering
conference (26)10

Chope praises Wandsworth
(27)2

Westminster to put out 13
services (27)2

Enfield to put out 11 services
(30)5

Lines sets up Competition Unit
(30)5

PLACES

Arun (22)7

Avon (24)10

Barnet (25)3; (30)8

Barnsley (27)7

Basingstoke (22)7
Bassetlaw (27)7

Bath (22)7

Battersea (26)3

Benwell (26)6

Berkshire (21)2; (22)1; (30)4;
(30)8

Birmingham (21)7; (21)9: (21)12;
(22)12; (23)2; (23)11; (24)9;
(24)10; (25)11; (27)5; (27)8;
(27)11; (28)12; (29)11; (30)8
Blackburn (23)11

Blackpool (21)5; (27)6

Bolton (21)7

Boothferry (30)8

Bracknell (26)2

Bradford (21)7; (23)11

Brent (30)12

Bristol (22)1; (25)6; (26)4; (30)9
Bromley (22)7; (30)8
Bromsgrove (23)3

Bucks (23)9; (24)10; (25)7
Calderdale (21)7; (23)11
Cambs (21)5; (21)9; (24)4;
(27)10; (28)2; (30)8

Camden (26)10; (30)8
Cardiff (26)7

Cheshire (23)2

Chesterfield (25)2; (26)4
Chiltern (22)7

Clwyd (26)4

Colchester (22)1

Coventry (23)11

Cannock (21)7

Cromer (23)3

Croydon (21)4

Darlington (27)10; (27)12
Derbyshire (21)7; (22)2; (27)6
(29)3; (30)9

Devonport (27)3; (28)3
Dudley (28)2; (30)8

Durham (22)12; (25)2; (27)6
Dyfed (27)6

Ealing (21)5; (21)7; (22)7; (23)11
(24)10; (28)2; (30)2; (30)8
Eastbourne (22)7; (26)3
Edgbaston (26)7

Enfield (30)5

Essex (30)2

Fife (27)6

Gateshead (21)6; (23)11; (30)9
Glamorgan (25)11

Glasgow (27)6; (28)5
Gloucester (27)10; (30)8
Greenwich (21)7; (24)11; (26)3
Hackney (25)12; (27)9; (30)4
Halifax (21)7

(21)7; (23)11; (24)7; (29)9
Hampshire (21)2

Harley St (29)11

Haringey (21)12; (22)5; (22)12
(29)7

Harrow (21)9; (22)4; (30)9
Hartlepool (21)7

Harwich (29)6

Heathrow (25)4

Hendon (21)2

Hereford & Worcester (29)
Hillingdon (21)12; (25)6; (27)10;
(2911

S. Holland (24)7

Hull (21)7; (23)11; (26)4; (29)11
Hyndburn (21)7

Islington (21)7

Keighley (21)2

Kennet (30)8

Kensington & Chelsea (22)7
Kent (23)2

S. Kesteven (22)7

E. Kilbride (28)3

Kingston (30)8

Knowsley (22)11

Lanarkshire (24)11

Lancs (27)3; (28)5

Langbaurgh (21)7

Leeds (21)7; (21)9; (23)11; (27)7
Lincs (24)5; (27)4; (30)5
Liverpool (21)7; (24)11

London (21)2; (21)12; (23)9;
(24)9; (25)10; (27)11; (28)12;
(29)6; (29)12

Lowestoft (28)5

Macclesfield (21)5; (27)5; (30)8
Maidenhead (26)3

Maidstone (21)5; (30)8

Maldon (22)7

Manchester (21)2; (21)3; (21)7;
(22)12; (23)3; (26)9; (27)6; (27)8
Mansfield (21)7; (27)7

Mendip (22)7

Merseyside (28)12

Merton (22)7; (23)12; (27)4;
(27)5; (28)2; (30)2; (30)8
Middlesbrough (21)7

Milton Keynes (22)7; (27)6; (30)8
Newcastle (21)7; (24)6; (26)9;
(27)6

Newham (23)6

Norfolk (22)7; (22)12; (23)3
(30)8

Northumberland (21)8; (27)6
Norwich (21)7

Notts (22)4; (22)12; (23)11;
(24)7; (25)2; (25)11; (27)8; (29)4;
(30)9

Oxford (22)2; (22)7; (26)10;
(27)6; (28)10

Paddington (21)3; (25)6

Pendle (21)7

Penwith (22)7

Poole (21)2

Portsmouth (21)6; (21)7; (25)2
Preston (24)4

Prestwich (23)3

Putney (26)3

Redhill (21)5; (22)2

Richmond (30)9

Rochdale (21)7; (30)8

Rochford (23)10; (27)5
Roehampton (26)3; (27)5; (29)10
Rosyth (27)3; (28)3

Royal Parks (22)2

Salford (21)7; (26)9

Scunthorpe (29)11

(26)7; (26)11; (27)8
Shoreham (21)2
Solihull (21)7; (22)7; (23)11
(29)4; (30)9
Southend (22)7
Southfields (26)3
Southwark (23)4; (23)6; (26)12
(27)10; (30)8
Stockbridge (21)7
Stockport (29)11
Suffolk (22)2
Sunderland (21)7
Surrey (22)7; (23)2; (25)3; (29)9;
(29)10; (30)8
Swansea (21)4
Swindon (21)2
Tamworth (22)7
Tandridge (22)7
Taunton Deane (22)7
NE Thames (23)3
Tooting (26)3
Tower Hamlets (21)7; (23)6;
(23)11; (24)12; (25)2; (26)7
Tunbridge Wells (29)11
Tyneside (21)7; (27)12
Vale of White Horse (22)7
Wakefield (27)7
Wales (30)11
Walsall (21)7
Waltham Abbey (28)3
Waltham Forest (21)7
Wandsworth (22)2; (22)7; (23)11;
(24)8; (24)10; (25)3; (26)3; (26)8;
(27)2;(27)5; (28)10; (29)4; (30)3;
(30)8; (30)9; (30)10
Wansbeck (25)2
Warwicks (21)5; (30)9
Watford (28)5
West Midlands (22)16; (29)12
Westminster (21)7; (22)2; (24)4;
(25)6; (27)2; (28)11: (29)5; (30)5
Wigan (23)11
Wirral (22)7; (22)12
Woking (25)3; (25)4
Worcester (23)3; (29)12
Workington (24)4
Worthing (21)2; (21)5; (30)9
S. Yorks (21)3; (27)6; (28)12;
(29)4
W. Yorks (21)3

PORTS
Associated British Ports diversify
into property (26)8

PROPERTY SERVICES AGENCY
Complete dismantling proposed
(27)3

POST OFFICE
Restructuring for privatisation
(22)6; (28)5

PRISONS
Securicor staff prison ship (29)6
Home Secretary considering
private prisons (28)10

PUBLICATIONS
Figures Fraud: Lies Damned
Lies. London Health Emergency
(21)12
Breaking Down: how privatisation
will affect London's transport.
CAPITAL (21)12
Building Condemned. UCATT
(21)12
Women Workers Fight the Cuts:
Hillingdon School Meals
Campaign (2112
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Private Practice: the abuse and
neglect of the NHS. NHS
Unlimited (21)12

Fighting for Public Services.
Haringey NALGO (21)12

Caught in the Tender Trap.

W Mids Health Service
Monitoring Unit (21)12

Keep it Public (video). GMBATU
(21)12

We Are Not For Sale. SCAT
(22)11

GCHQ: the campaign so far.
CSU (22)16

The Realities of Home Life.
TURC (22)16

AIDS: info pack for trade
unionists (22)16

The Privatisation of NHS
Ancillary Services. WEA (22)16
Fighting Privatisation in Local
Government. NALGO report
(22)186

Statutory Sick Pay: the failure of
privatisation. Disability Alliance
(23)12

3 Privatisation Broadsheets: TU
action; alternative demands; job
losses & wage cuts SCAT (23)12
At Your Service: Labour’s charter
for better local services (23)12
Local Work: CLES bulletin (23)12
The Writing on the Wall: info pack

on lack of capital investment.
/—\ P

' LGIU (24)12
Homes & Jobs: conference
report. Sheffield Employment
Dept (24)12
Profiting from Apartheid. LRD
(24)12
Privatisation of Council
Service:conference report.
LGIU/Sheffield (24)12
The Dirty Business of Contract
Cleaning. LRD (24)12
All Change Please: the
alternative plan for London’s
Transport. CILT (25)12
Campaign Against Contractors.
Civil Service Unions (25)12
A Fault on the Line. BT Unions
Committee (26)5
Campaigning for Care: NUPE
action pack. SCAT (26)11
The Public Cost of Private
Contractors. SCAT (26)11
What Privatisation Will Mean for
You/Contract on Cleansing.
Sheffield Cleansing Convenors
Office (26) 11
AWorking Community: the role of
a local authority in creating jobs.

47, Southwark (26)12

Time for Justice: NUPE's report
on care for the elderly (26)12
Beyond the Pail: transnational
cleaning companies. TICL (26)12
More Contractors’ Failures. TUC
(26)12

Whose Value? Whose Money:
how to assess the real value of
council services. LGIU/TURC
(26)12

#

Hitting the Skids. London Health
Emergency (27)12
Local Services: the case against
privatisation. NUPE (27)12
Public/Private Partnerships:
some UK examples. CLES
(27)12

Who's Next for Privatisation
(video series). Amber Films
2712

The Big Chill. London Food
Commission (27)12

No Cuts in '87 COHSE (27)11
Fighting Privatisation in Local
Government. NALGO Campaign
Handbook (27)11

New Initiatives to Improve and
Expand Services in Darlington.
(27)10

Against the Odds: local job
generation. CLES (27)8

Real Needs — Local Jobs. John
Prescott MP (27)8

Putting Islington Back to Work.
EDU (27)8

Sheffield: Working It Out.
Employment Dept (27)8
Manchester Employment Plan.
<mployment Division (27)8
Privatisation: Paying the Price.
LRD (28)12

Contractors’ Failures. Joint NHS
Privatisation Research Unit
(28)12

Homes & Jobs. Greater London
TURU (28)12

The Bus Booklet. Sheffield CPU
(28)12

A Guide to Company Research.
Merseyside TUCURC (28)12
ADayinthe Lifeof. . . 13workers
for Birmingham City Council.
NUPE W Mids (28)12

Part Time Workers/Temporary
Workers. W Mids Low Pay Unit
(29)12

Getting London Moving: the case
against driver only buses.
CAPITAL (29)12

Cutting Down on Care:
experience of competitive
tendering. W Mids Low Pay Unit
(29)12

Serving the Public — Bulding the
Union. NUPE (29)12

Healthy Meals or Private Deals.
NUPE W Mids (29)7

Inequality in Health: a strategy
for change. NUPE (30)12
Training for a Million Jobs. Brent
LERU (30)12

REFUSE & STREET CLEANSING
Waste contractors in UK & US
(22)7-10
Wandsworth get Golden Dustbin
Award (23)11
Standards exposed in
Wandsworth (24)8
Tyler win Wandsworth street
cleaning (25)3
Wastecare impose wage
settlement (26)8
Monopoly tendering in Merton
(27)5; (30)2

Exclusive sacked in Ealing (30)2;
(30)8

Tyler win Wandsworth refuse
(30)10

ROLLS ROYCE
Debts written off (22)5; (28)3
Union rally (26)8

ROVER GROUP (BL)
Land Rover sale postponed (22)6
Leyland Bus sale (23)10; (24)4;
(27)3; (28)5
Unipart sale (24)4; (27)3; (28)5
Leyland Parts (27)3; (28)5
Leyland Trucks & Freight Rover
sold to DAF (28)5

SOCIAL SERVICES
Business Expansion Scheme
funds private health & social
services (21)1-2
Fulhamdrops sale of home (21)4
Campaign against Croydon
homes closures (21)4
Lord Young wants regulations
scrapped (23)3
Deregistration of homes (23)3
Ladbrokes takeover nursing
homes (23)9
NUPE campaign against low
standards in Notts (25)11
New code in Birmingham (25)11
Receivers move in (24)3; (25)11
Inadequacy of regulations (25)11
Insufficient trained staffin private
homes (26)10
Demo at old people’s home
(27)11
Poor conditions in home for
mentally handicapped (30)11

TRANSPORT
Motorway maintenance
privatised (21)3
Private buses safety scandal
(22)13
National Bus sells National
Holidays (24)3
Sealink workers sacked (25)9
Pritchard win Underground
cleaning (25)10
Private bridge at Dartford (25)11
National Bus buyouts (25)10
LRT building jobs threat (26)10
Buswatich set up (26)10
Chaos on the buses (27)6-7
TUC bus monitoring (29)12
London bus tendering (29)6
Wheelclamping privatised by Met
(29)9
Companies gear up for council
transport (29)9

TSB
Sale bonanza (24)11; (25)8

WATER
Water campaign grows (21)3;
(22)14
Privatising sewage works
dropped (24)3
Water sale postponed (24)3
Trafalgar House & Laing buy into
water (29)5
Integrated river basin
management abandoned (29)5
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For five years Public Service Action has monitored and analysed
privatisation of public services.
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The magazine is a valuable resource of information about
companies seeking public sector contracts, the employment
practices of private contractors, their fines and failures, the
. campaigns of trade unionists and
'/developments in the public sector.

tenants and positive

| Complete sets of every issue of Public Service Action, fully indexed,
are available for £12 (inc p&p). Order your set now.
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BUILDING THE FUTURE OF
HACKNEY: The Direct Labour
Organisation Training Initiative
This pamphlet describes the impressive
achievement of Hackney Council in
developing and expanding its training
scheme for construction workers (re-
ported in previous issues of PSA). It
describes the context, both local and
national, for this achievement, all the
more impressive over a period of sus-
tained Government hostility to local
government and to DLOs. The capital
works carried out under the scheme
have escaped the competition and trad-
ing account regulations of the land Act
because they are training projects, and
funds have been secured from a
number of external agencies to assist
the schemes. The ingenuity and
achievements of Hackney DLO deserve
serious study from other councils, and
may provide vital lessons for other local
authority services soon to face compul-
sory competitive tendering.

From: LB Hackney Directorate of Construction
Services, Netil House, 1-7 Westgate Street,
London E8 3RW.

Tel: 01-986 3210.

CAN YOU HELP

Public Service action urgently needs:

MONOPOLY IN MERTON: The
collapse of competitive tendering
in Merton.

The London Borough of Merton gives a
glimpse of the future planned by the
Tories for a nationwide compulsory
competitive tendering regime under the
Local Government Bill. Merton Labour
councillor Geoff Martin has
documented how competitive tendering
was a myth and one main contractor —
the Hawley Group — gained a virtual
monopoly on contracts for council ser-
vices. His 12-page booklet provides
useful ammunition about how privatisa-
tion results in rapid monopolisation,
massive redundancies and a dramatic
drop in the quality of council services. A
follow-up report planned by Geoff Mar-
tin on contract failures in Merton will
also be useful in arguing the case for
keeping services in-house.

Available from Councillor Geoff Mar-
tin, London Borough of Merton, Mem-
bers Room, Via Crown House, London
Road, Morden, Surrey SM4 5DX. Price:
£2.50 inc. p&p.

p companies With ©
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Hawley Group
tracts in Merton:
® Taskmast_er
street cleaning a
e -
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%eal‘:wg\?i)ncial (school cleaning)-

(refuse collec’gion,
nd vehicle mainte-

1. Copies of council, NHS and other public bodies’ reports on the tendering of services, cost

comparisons, and trade union submissions.

2. Information on contractors' fines and failures.

3. Details.of contractors’ wages, conditions, benefits and employment practices.

4. Regular news about campaigns against privatisation, cuts and contractors. Share your
ideas, tactics and lessons learnt with other campaigns.

5. Details of trade union and/or local authority, NHS, civil service and nationalised indus-
tries’ initiatives'to improve and expand public services.

6. Information about new plans or schemes to privatise services e.g. contracting out, use
of volunteers, expansion of private services etc.

Please write or phone now

Subscribe NOW

PRICE: 60p each including postage or £6.00 for a 10 issue subscription.

BULK RATES:

5-9 copies at 55p each inc post or £5.00 for each 10 issue subscription.
10—99 copies at 50p each or £4.70 for each 10 issue subscription.

100—-499 copies at 47p each or £4.50 for each 10 issue subscription.

500 or more copies at 45p each or £4.30 for each 10 issue subscription.

We have held the price of PSA constant for over 2 years. In setting the new
prices we have substantially increased the advantages for bulk purchasing
5 or more copies. PSA has always been intended for wide distribution and

readership in the labour movement.

Circulation:12,000

(office

Change of Address:

Public Service Action/SCAT
Publications and SCAT have
moved to:

15 Micawber Street

London N1 7TB

The phone number remains:
01-253 3627.

AN ATO Z OF SHEFFIELD
SCHOOL MEALS

Designed and written by a school meals
supervisor, this lively book highlights 26
aspects of a public school meals ser-
vice which a private contractor could
never match. Here C stands for cooked
on the premises, not cook-chill, while 7™\
is for a germ free zone and Q mear.
quality assured. Sheffield City Council,
NALGO and NUPE sponsored this
imaginative guide for parents, which
was endorsed by the Environmental
Health Department and supported by
the Education Department. All parents
of new primary school pupils are to get
a copy.

Available from Sheffield NALGO, 48-62
Pinstone Street, Sheffield S1 2HN.

AMA BRIEFING: THE CASE
FOR LOCAL GOVERNMENT

This useful briefing pack from the AMA
is designed for councils to use in public-
ity to explain and promote the services
they provide. It summarises the histori-
cal background and the present needs
for local services in general and

includes a sheet of information on each~™

of the six services originally targeted foi
tendering in the Local Government Bill.
These include examples of good prac-
tice and fraining initiatives as well as
background information.

From: Lesley Courcouf, AMA, 35 Great Smith
Street, London SW1.

Tel: 01-222 8100.
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